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Executive Summary 

The purpose of this document is to update, revise and, where appropriate, refine the dissemination 

and communication strategy that has been and will be followed, as well as to further explain the 

dissemination and communication activities of the project that have been and will be carried out 

throughout the duration of the project. In particular, this document is an update of the D6.1 

Dissemination and Communication Plan presented in M4 of the project and defines the strategy, 

activities and tools that the SKILLBILL project use to disseminate and communicate the project 

results with the wider public. 

It should be noted that effective dissemination and communication activities are of great importance 

for the SKILLBILL project as they pave the way for the successful use and "take-up' of the project 

results (EU Master, green portal, policy proposals, etc.) during and after the completion of the project. 

The SKILLBILL consortium is therefore committed to continuously revise and refine the 

dissemination and communication plan and measures to ensure effective dissemination and 

communication of the project. 

The current document has undergone updates based on the consortium's experience gained during 

the first half of the project, specifically focusing on: 

• Dissemination and communication strategy; 

• SKILLBILL’s promotional video; 

• Newsletter; 

• Social media accounts (SMAs); 

• Internal and External events and conferences;  

• Networks and synergies; 

• Monitoring and evaluation (updated). 

These sections have been revised and adjusted, incorporating insights and lessons learned from the 

initial stages of the SKILLBILL project. 

In particular, the report is structured as follows: 

Chapter 1: An introduction to the DCP and its goals. 

Chapter 2: A brief description of the SKILLBILL project. 

Chapter 3: The overview of the Dissemination and Communication (D&C) Strategy and its 

objectives.  

Chapter 4: The target audience and the respective key messages for the identified stakeholders. 

Chapter 5: The tools and channels used to disseminate and communicate the project’s activities 

and results to the identified targeted stakeholders. (updated) 

Chapter 6: This section describes the roles and responsibilities of the dissemination manager and 

the consortium partners for the successful deployment of the D&C strategy. 

Chapter 7: The importance of establishing synergies with other relevant projects and networks 

throughout the duration of the project is elaborated in this chapter. (updated) 

Chapter 8: This section outlines the Key Performance Indicators (KPIs) that will be used for the 

evaluation of the dissemination efforts and will permit us to adopt the best practices to increase 

project’s impact. In addition, the reporting process regarding the dissemination activities is also 

described. (updated) 
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Chapter 9: The timeline of the four different stages for the implementation of the project’s 

dissemination activities is briefly described in this section. 

All partners are expected to actively participate and contribute to the implementation of the 

dissemination activities, according to the project’s dissemination and communication strategy. White 

Research (WR), as project Dissemination and Communication Manager, leading all respective 

activities, closely monitors the respective actions described in this document while providing all 

necessary support. 

The DCP, the guidelines and templates, as well as the Annexes (Table 1) included in this report will 

be subject to updates in line with the project’s progress. The experience and lessons learnt 

throughout the implementation of the project permit us to update and modify the strategy – when 

needed – to be tailored to the needs of our vision.  

 

Table 1. List of DC plan annexes 

Annex Name Description 

#1 
Dissemination and 
communication guidelines 

This is a document, circulated among the 
consortium, that highlights important aspects of 
the dissemination and communication 
activities. 

#2 
Dissemination and 
communication reporting 
template 

This is the template that all partners need to 
update on a monthly basis with information 
about all the dissemination and communication 
activities. 

#3 
Internal conferences and events 
reporting template 

The document that all partners need to fill in 
after the organisation or their participation in an 
event. 

#4 
External conferences and events 
reporting template 

This is a template that partners should send to 
WR when an interesting relevant event or 
conference is identified. 

 
During the 1st half of the project, SKILLBILL effectively communicated with a considerable number 
of stakeholders (1290 by M18). The metrics reveal that more than half of the stakeholders reached 
during the co-creation and working groups phase belonged to scientific community and industry. The 
analysis of metrics also highlights the three most successful dissemination channels so far: (i) 
participation in external events, (ii) sharing results through the SKILLBILL website and social media,  
and (iii) by publishing the official promotional video. The assessment of engagement activities in this 
report makes it clear that SKILLBILL’s consortium has successfully increased awareness among the 
targeted stakeholders. Continuous efforts and ongoing monitoring of activities are essential to uphold 
this momentum and achieve the goals of the DCP in the second half of the project.                            
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 Introduction 

This report presents the updated SKILLBILL’s dissemination strategy and establishes the 

operational framework for the project’s partners, as a means to effectively promote the project, 

communicate its activities and disseminate its outcomes. The overarching aim of this updated 

version of the DCP remains the same with D6.1: to promote the project’s vision, activities and 

results to targeted as well as a wide group of stakeholders and in doing so, help SKILLBILL 

meet its objectives in line with the contractual obligations that the consortium has 

undertaken with the European Commission. The ultimate goal is to reach audiences on local, 

national and European level, as well as, setting up a vibrant community with a well-developed 

combination of online and offline activities. Furthermore, SKILLBILL’s DCP aims to promote and 

improve the consortium’s awareness of SKILLBILL’s activities and results by addressing the pre-

defined stakeholder target groups. This contributes to the successful implementation of the project, 

in line with the contractual commitments that the consortium has entered into with the European 

Commission. It also supports the consortium’s efforts to ensure the utilisation and sustainability of 

the assets developed within the project. 

In particular, the DCP offers the answers to some fundamental questions about the communication 

and dissemination activities of the project (Table2): 

 

Table 2. Summary of DC key-questions 

Key questions SKILBILL’s DCP 

What? Key messages 

To Whom? Target audiences 

Who? Roles & Responsibilities 

How? 
Communication tools and 

channels, guidelines, templates 

When? Timeline 

 

Accordingly, this document approaches the fundamental elements for achieving an efficient 

SKILLBILL dissemination strategy by: 

➔ Bringing in multiple objectives of communication and dissemination activities; 

➔ Defining and assigning to the partners the actions and requirements for the communication and 

dissemination process, as set in ARTICLE 17 — COMMUNICATION, DISSEMINATION AND 

VISIBILITY of Grant Agreement; 

➔ Establishing and addressing key target audiences; 

➔ Displaying the primary information of the project and laying out the main assets; 

➔ Enumerating the tools and communication channels, which will be utilized to reach the target 

audience, as well as the requisite actions and resources; 

➔ Outlining the internal monitoring, evaluation and reporting of dissemination activities; 

➔ Distributing an indicative schedule of promotional activities that will occur during the life cycle of 

the project; 

➔ Delivering the applicable guidelines and the corresponding templates for the greatest promotion 

of the project’s results even beyond its closing period. 
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Communication and dissemination activities is carried throughout the entire lifespan of the project 

(M1-M36), under the dedicated work package, WP6 – Communication, dissemination, exploitation 

and social monitoring, in an effort to raise awareness on the project’s activities and performance, as 

an additional feedback mechanism that will better improve consortium's activities. Hence, project’s 

partners continuously emphasize on communicating the messages and findings elicited from 

SKILLBILL, while engaging stakeholders across a wide selection of both online and physical tools 

and channels. 

It should be underlined that implementing a well-developed and effective dissemination strategy 

requires the active involvement of all partners, who dedicate time and resources with the intention 

of raising awareness about the project and successfully interacting with the intended audience. 

Overall, the updated DCP will continue to assist partners in designing and implementing their public 

affairs, communication and engagement activities within the framework of the project. To this end, 

it builds upon the evidence of what worked and what did not during the course of the first 

half of the project and refers to guidelines that can help the project achieve maximum 

visibility and prepare the ground for the successful market uptake of SKILLBILL’s results (for 

these guidelines, see Annex 1: SKILLBILL initial dissemination and communication guidelines for 

consortium partners). 

 

 Updates to the DCP 

SKILLBILL’s DCP is not static in nature. During the first half of the project, a wide range of actions 

were planned and performed to promote SKILLBILL and spread its key messages to a large variety 

of stakeholders across Europe and overseas. The monitoring and evaluation of these targets against 

benchmarks, as well as the monitoring of the project’s progress, allowed us to proceed with some 

refinements to our initial strategy, in order to make sure that it’s relevant to what is happening on the 

ground and aligned with our project’s progress. Overall, our initial strategy has proved to be fit-for- 

purpose and only minor adjustments were needed. The main adjustments can be found below: 

• Dissemination and communication strategy; 

• SKILLBILL’s promotional video; 

• Newsletter; 

• Social media accounts (SMAs); 

• Internal and External events and conferences;  

• Networks and synergies; 

• Monitoring and evaluation (updated). 
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 About SKILLBILL project 

The transition to a low-carbon energy system is a societal challenge not just a technical problem. 

The complexity of energy policy and the issues that policymakers deal with are not necessarily those 

that energy consumers face. Moreover, the European Union's targets for tackling climate change 

are unlikely to be met if the skills and knowledge related to renewable energy sources (RES) among 

scientists, technicians, and civil society are not well-developed. To achieve this, there is a need for 

more well-trained and highly educated engineers, installers, and scientists. 

SKILLBILL aims to pave the way to different forms of training and education in order to meet new 

skills requirements in the RES sector as well as engage citizens and stakeholders to get interested 

or involved in RES regardless of the initial level of education, their working position and their gender. 

The presence of Social Sciences and Humanities (SSH), communication and scientific experts will 

involve the four core components of the innovation system (Quadruple Helix Model: academia, 

industry, government, society) in a dedicated Green Portal, to improve social acceptance and 

encourage social innovation in bi-directional interactions: 

➔ Providing a comprehensive and effective information on RES technologies to a large 

target audience; 

➔ Ensuring that the next generation technology meets citizens’ needs and expectation 

together with the environmental requirement; 

➔ Encouraging women to exploit their full potential in STEM; 

➔ Maximizing the technicians’ skills tutoring and driving the students through their course 

of study to maximise their talents. 

Taking into consideration that differences in employment and training opportunities often translate 

into further social challenges such as social exclusion and an unequal access to higher education, 

SKILLBILL aims at meeting new skills requirements for greater economic stability and equity. 

The activities of Vocational and Educational training and the European Master, taking place in 

the framework of SKILLBILL, will facilitate the participation of both - adults returning to study and 

youngsters looking for opportunities in science. Flexible benefits, such as part-time, modular or 

evening courses, or distance-learning provision, making use of the enabling power of new 

technologies such as Virtual Reality and Enhanced Reality will help engage various stakeholders in 

RES education and training. 

Thus, SKILLBILL’s main objectives are: 

➔ Steer the development of a greener, more effective and pervasive RES education; 

➔ Launch the point of reference for qualitative information on RES and promote and accelerate 

the development of sustainable solutions (Green Portal); 

➔ Develop an advanced permanent education program on RES at European level; 

➔ Develop a technical practical permanent Vocational Education Training program on RES;  

➔ Reduce gender gap in STEM; 

➔ Increase awareness, reducing the lack of information, bad quality material and the 

phenomenon of functional illiteracy, therefore improving inclusiveness on RES. 
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 Dissemination and communication strategy  

 Overview 

SKILLBILL’s DCP describes the overall D&C strategy of the project concerning the dissemination 

and communication of the outcomes. The strategy was carefully designed and tailored to the 

approach of the project aiming to maximise its impact, transfer knowledge and the results to the 

targeted stakeholders, as well as to communicate its concept to wider audiences. This strategy 

establishes clear guidelines for all dissemination activities that will take place throughout the project, 

including all operational dissemination elements. These elements are illustrated in the figure below 

(Figure1)1: 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Overview of the SKILLBILL dissemination and communication strategy 

 

This section presents the overview of the D&C strategy and outlines the structure of the DCP. First 

of all, the first sub-section presents the objectives of the DCP which are used to monitor the 

successful implementation of the strategy. The second sub-section defines the target audience to 

whom we disseminate the project’s results. The next sub-section presents the key messages for 

each one of the targeted stakeholders, as well as the core visions and assets. A dedicated sub-

section of the strategy, the fourth, focuses on the means, channels, and tools that are used to 

reach the identified stakeholders. In the following sub-sections, the allocation of roles and 

responsibilities and the timelines for the dissemination strategy will be clearly elaborated to ensure 

the smooth and effective implementation of the DCP.  

Throughout the duration of the project, special attention is given to the cooperation with other 

relevant projects at national and European level. Although there is a dedicated task (T6.5) for 

establishing synergies with other relevant projects and networks, the document presents a short 

 

 

1 Inspired by Fig.1 of: Gaillard, M., and N. Germain, “Deliverable 9.2 – Dissemination and communication plan”, 

DTOceanPlus, France Energies Marines, 10 December 2018, p.10 
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introduction regarding the initial plan. Lastly, the final chapter presents a robust framework for the 

assessment of the strategy along with a timeline for the dissemination and communication steps. 

Aiming to ensure the successful dissemination and communication of results, the DCP constitutes a 

guidelines document that presents the tools and actions which navigates the consortium partners to 

successfully engage the targeted stakeholders. 

Of course, the DCP should not be seen as a static document, but as a dynamic, flexible strategy that 

is reviewed and - if necessary - updated during the life cycle of the project, just as this document is. 

 

 Objectives of the DCP 

The first version of SKILLBILL DCP outlined a comprehensive dissemination strategy, which takes 

into account numerous important factors and spans the whole project period. It therefore serves as 

a horizontal document that is linked to every section of the project workplan and its associated 

activities. 

Overall, communication, promoting the project’s action and results, and dissemination actions, 

making project’s results public, offering high visibility to events and activities, paving the way for the 

effective promotion of the project’s vision, its actual unfolding and its results among a wide range of 

stakeholders. In that way, the updated DCP keeps assisting the success of various work packages, 

as well as the exploitation of SKILLBILL’s results, while supporting the project’s impact through the 

exploitation of knowledge generated by the project. Thus, DCP is strategically essential since it 

outlines the expectations in relation to each partner’s involvement in the dissemination process, as 

well as the required dissemination tasks that should be carried out throughout the project. 

In general, the D&C of SKILLBILL aims to accomplish a number of high-level objectives: 

➔ Present the project’s aim, vision, activities and events to a wider audience;  

➔ Promote awareness raising among stakeholder groups; 

➔ Encourage involvement in the project’s activities;  

➔ Engage stakeholders through a series of relevant activities, events and conferences;  

➔ Ensure that the key messages are communicated to its target audiences; 

➔ Ensure the exploitation of the project’s outcomes (such as the SKILLBILL Green Portal, Joint 

Stakeholder Initiative, European Master program, Vocational Education and Training 

program, Reduce Gender Gap); 

➔ Encourage the replication of the SKILLBILL methodology; 

➔ Introduce scientific concepts in an easy to grasp way to stakeholders and citizens; 

➔ Plan, organise, run, monitor and fine-tune the project’s dissemination activities and events;  

➔ Establish and sustain synergies with other relevant national and European projects and 

networks;  

➔ Disseminate the project’s lessons and outcomes in an open and transparent way; 

➔ Establish an active community exchanging ideas and knowledge in topics relevant to the 

project. 

To ensure the achievement of the above objectives, the dissemination and communication strategy 

focuses on the implementation of a realistic action plan with the goal of involving as many target 

audiences as possible, while also providing the option of flexible solutions where necessary. The 
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existence of a well-defined methodology that refers to what is wanted to be disseminated (vision, 

news, achievements, results), to whom (stakeholders, target groups), by what means (strategies, 

tools, channels), and when to disseminate are key elements of a successful D&C plan.  

Taking this into account, the following steps for project dissemination and communication emerged 

while building the first version of project’s DC strategy: 

● Determine the project's goals, as well as the communication channels and tools required for 

maximum visibility and promotion; 

● Identify the key messages and project’s assets; 

● Link each communication channel to the appropriate target group and define the tools and 

methods to be used in project dissemination; 

● Define each partner's roles and responsibilities so that they actively participate and manage 

the project's dissemination and communication activities;  

● Monitor key dissemination indicators and make appropriate changes where necessary; 

● Determine steps during the project's dissemination and communication activities and monitor 

the actions' consistency with the overall timeline. 
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 Target audiences and key messages 

 SKILLBILL’s target audiences 

The primary goal of dissemination and communication activities is to circulate information about the 

project's vision, its results, and solutions, thereby maximizing the project's impact. As a result, it is 

critical to define the target groups to whom the D&C plan is directed. 

The main stakeholder groups, expected to be reached over the project’s duration, are illustrated in 

Figure 2. In terms of the relevance of their field of action, these are deemed to be the most 

appropriate for SKILLBILL. As seen, these target groups represent a diverse range of professions , 

as well as distinct interactions with the sustainable energy sector and renewable energy sources. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Particularly, SKILLBILL aims to engage a wide variety of stakeholders with different backgrounds 

and experiences. In particular the project’s primary targets are: 

1. Academic community (professors, BSc & MSc students, PhD candidates, etc.) 

2. Scientific community (RES experts, engineers, ecologists, STEM experts, etc.) 

3. Policy Makers (local / national / EU policy makers in energy, environment, climate change 

etc.) 

4. Energy authorities and associations (national energy associations, sector organisations 

e.g. bioenergy / hydrogen / solar, regulatory authorities etc.) 

5. Civil society (consumers, local community, general public etc.) 

6. NGOs (citizen’s initiatives, national and EU level climate and energy organisations etc) 

7. RES Industry 

8. Technology providers 

Figure 2. SKILLBILL target audiences 



D6.1 :  Disseminat ion and Communicat ion P lan (updated  version) ,  29/02/2024  

 Page  10 

 

9. SMEs 

10. Vulnerable groups (women of all ages, profession and educational level, elderly people, 

people of low socioeconomic status) 

During the project’s lifespan, it remains important to classify them to better prioritise and fine-tune 

our engagement efforts. To this aim, the Stakeholders Classification Model2 will be used in order to 

classify each targeted stakeholder group based on the following parameters: 

• The extent of a stakeholder’s power/authority;  

• The stakeholder’s interest regarding the outcomes of the project;  

• The extent of the stakeholder’s active involvement in the project;  

• The level of stakeholder’s influence over the project planning and/or outcomes.  

The stakeholder groups and subgroups will be extended also during the activities of WP2 | T2.1: 

“Stakeholder community mapping and user research to better appreciate current training needs and 

skilling practices”. 

The classification of the targeted stakeholders’ groups will be used to tailor the communicated 

messages and adopt the most suitable tools and dissemination channels for each one of the groups. 

The following figure (Figure 3) depicts the parameters and how they define different types of 

stakeholder engagement: 

 

 

The D&C strategy aims to reach the above-mentioned identified audiences which were further 

categorised into the broader SKILLBILL stakeholder groups. An indicative list of identified 

stakeholders per target group is provided below: 

 

 

 

 

 

2 Emerson Wagner Mainardes, Helena Alves, Mário Raposo, (2012). “A model for stakeholder classification 

and stakeholder relationships”, Management Decision, Vol. 50 Issue: 10, pp. 1861-1879.   

Figure 3. Stakeholder mapping and types of stakeholder engagement 
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Table 3. SKILLBILL target audience categories 

Target Group   Short description   Sub-categories  

Scientific 

community 

Network of interacting scientists 

who conduct research in the fields 

of sustainable energy, renewable 

energy sources, new materials, 

engineering, business models etc. 

• Researchers 

• Professors 

• Research Organizations 

• Educational Institutes 

• Experts and individual researchers 

RES Industry 

Industries and / or industry 

associations operating in the field of 

renewable energy at a European or 

global level. 

• R&D units in private companies 

• Experts and individual researchers 

• RES industry support organisation 

• Solar Power Industry 

• Wind Energy Industry 

• Geothermal Energy Industry 

• Biomass Energy Industry 

• Research Companies 

• Nanotechnology Industry 

SMEs 

Small-medium enterprises in the 

field of renewable energy at a 

European or global level. 

• Workers 

• Engineers 

• Field experts 

• RES designers 

Energy 

authorities and 

associations 

National (and European) 

associations, local and regional 

authorities that play a role in 

promoting sustainable energy and 

renewable energy sources 

• International policy makers and 

public authorities 

• Regulatory authorities 

• EU decision makers 

• National public authorities 

Civil society 

Individuals and organisations who 

are interested in enhancing their 

knowledge on sustainable energy 

and renewable energy sources 

• General public 

• Civil Society Organisation 

Organizations 

and Institutions 

Organisations (governmental and 

non-governmental) active in the 

areas of environmental 

conservation and preventing 

degradation of natural resources 

• International Organizations 

• NGOs 

• Bioenergy and sustainable energy 

associations 

• Financial and Governmental 

Institutions 

 

Relevant EU 

initiatives 

Both ongoing and completed 

European projects which focus on      

disciplines related to SKILLBILL 

• Horizon Europe 

• Horizon 2020 projects 

• Other EU and national funded 

projects (e.g. Interreg, Erasmus+) 
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 SKILLBILL’s key-messages 

The main messages communicated to the target groups are an important aspect for an effective 

dissemination and communication plan. These messages must be consistent with the project's 

concept and vision, but they must also be tailored to the needs of the target audiences. This is also 

the primary reason why different stakeholder groups receive different messages. As mentioned 

before, the identified target groups were further enriched during T2.1 activities (completed in M9 – 

D2.1). For the same reason, the messages delivered during SKILLBILL are subject to change and 

constantly optimized based on experience and monitoring of dissemination results. 

 

Table 4. SKILLBILL’s target audience, needs and messages 

Target Group Need Key message 

Academic 

community 

(professors, BSc 

& MSc students, 

PhD candidates, 

etc.) 

o To keep up with science and 

technology trends; 

o To meet and adopt novel 

education - training practices in 

RES; 

o To identify educational gaps on 

properly engaging stakeholders in 

RES. 

✓ Promote best-practices on RES 

education and training; 

✓ Inform academic community on 

novel technologies and trends in 

renewable energy sector; 

✓ Fill the gaps in education and 

training on RES; 

✓ Offer skills to strengthen 

capabilities; 

✓ Shed light to best practices on 

RES education & training. 

Scientific 

community (RES 

experts, 

engineers, 

ecologists, STEM 

experts, etc.) 

o To explore new research fields; 

o To keep up with research and 

development of new RES 

technologies; 

o To be introduced in sciences 

related to the RES field. 

✓ Bring together scientists from 

different fields related to RES; 

✓ Promote novel research and 

development results; 

✓ Promote knowledge transfer and 

innovation at academic level; 

✓ Exchange feedback among the 

scientific community to address 

and solve scientific & 

technological challenges.  

Policy Makers  

(local / national / 

EU policy makers 

in energy, 

environment, etc.) 

o To understand the current 

landscape of RES sector and how 

can they be a part of sector's 

development; 

o To monitor the progress in the field 

of RES technologies and support 

education – training on the sector; 

o To have actual data and 

consistent information on the 

current developments in the 

renewable energy field. 

✓ Promote the development of 

legal and standard (regulatory 

framework) aspects on RES; 

✓ Get feedback from energy 

authorities and associations on 

current state in renewable energy 

fields and stakeholders’ 

engagement; 

✓ Provide clear and consistent 

information on RES. 

 

Energy 

authorities and 

o To be in touch with RES 

stakeholders; 

✓ Bring together industry, civil 

society, academia and research 

https://skillbill-project.eu/resources/reports/
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associations  

(national energy 

associations, 

bioenergy 

associations, etc.) 

o To follow trends in renewable 

energy sector; 

o To stay informed about 

stakeholders’ involvement in RES. 

with energy authorities and 

associations 

✓ Promote new educational – 

training practices and novel 

technologies. 

Civil society & 

General Public 

(consumers, 

sellers, citizens’ 

initiatives, local 

communities, 

NGO’s etc) 

o To reach higher levels of 

awareness and gain knowledge 

on renewable energy sector; 

o To build trust for RES 

technologies application in 

everyday life; 

o To be well educated and trained 

on sustainable energy and 

“circularity-by-design” on RES; 

o To stay updated on the latest 

trends in RES sector; 

o To have access to results 

regarding the benefits from RES 

use; 

o To introduce citizens to RES 

education and training; 

o To engage and inform more 

citizens about sustainable and 

renewable energy. 

✓ Promote project assets to 

capture public attention on their 

potential 

✓ Underline direct benefits for 

society and environment; 

✓ Provide clear and consistent 

information on RES; 

✓ Explain the positive impact from 

the adoption of RES use for the 

industry, the local community and 

the environment; 

✓ Integrate education and training 

best practices derived from the 

project into civil society; 

✓ Offer skills to strengthen 

capabilities; 

✓ Shed light to best practices on 

RES education & training. 

RES Industry 

o To meet new technologies on 

RES; 

o To train employees on RES; 

o To be further involved in RES 

market; 

o To be in touch with RES scientists 

and follow research trends. 

✓ Bring together industry, civil 

society, academia and research 

with energy authorities and 

associations; 

✓ Integrate education and training 

best practices derived from the 

project into civil society; 

✓ Inform on novel technologies and 

trends in the renewable      energy 

sector. 

Technology 

providers 

o To be more involved in RES 

market; 

o To be educated – trained on 

trends in renewable energy field; 

o To meet new technologies; 

o Τo be skilled or reskilled to face 

market requests or new RES 

Policies; 

o To fulfil the demand of citizens or 

industries. 

✓ Promote new educational – 

training practices and novel 

technologies; 

✓ Promote novel research and 

development results; 

✓ Bring together industry, civil 

society, academia and research 

with energy. 

SMEs 

o To meet new RES technologies; 

o To effectively monitor trends in 

RES market; 

✓ Bring together industry, civil 

society, academia and research 

with energy authorities and 

associations; 
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o To educate and train employees 

on RES; 

o To adopt activities of novel 

research and development on 

RES. 

✓ Integrate education and training 

best practices derived from the 

project into civil society;  

✓ Inform on novel technologies and 

trends in renewable energy 

sector; 

Women in STEM 

o To bridge the gender gap that 

keeps women away from RES and 

STEM; 

o To be educated – trained in RES 

sector and STEM field; 

o To open new job opportunities in 

the renewable energy field. 

✓ Promote public attention on 

women’s involvement in 

renewable energy sector;       

✓ Boost-up and foster women’s 

involvement in RES; 

✓ Underline direct benefits for 

society and environment from 

bridging the gender gap; 

✓ Provide clear and consistent 

information on RES; 

✓ Offer skills to strengthen 

capabilities; 

✓ Shed light to best practices on 

RES education & training. 

 
 

 Gender Issues 

The dissemination strategy of SKILLBILL targets all genders equally. Gender-neutral language is 

used in all communication and dissemination materials of the project throughout its implementation. 

Promoting STEM pathways among women is one of the main focuses of the SKILLBILL project. To 

achieve this, inclusiveness and precise gender equality stand at the core of the SKILLBILL project. 

The consortium addresses sex, gender, and equality issues early in the proposal phase. During the 

implementation stage, reducing the gender gap in STEM remains a primary focus of the SKILLBILL 

project. The consortium ensures respect for gender equality and prevents discrimination based on a 

person's gender during the project’s activities. Identification and elimination of gender biases, 

stereotypes, and discrimination in the field are prioritized. SKILLBILL specifically targets the gender 

gap and aims to eliminate it through various activities, tools, and appropriate language. White 

Research, particularly in the Communication and Dissemination strategy, pays close attention to this 

issue to ensure adherence to these principles. 

Regarding training activities within SKILLBILL, White Research ensures that training and educational 

activities are promoted to encourage the involvement of women RES scientists and engineers in the 

future industrial landscape. 

To monitor progress in this area, the engagement of women in the project’s events, as well as via 

social media, is being tracked.  
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 Communication and Dissemination tools and 

channels 

SKILLBILL’s DCP deploys multiple tools and channels to ensure that activities and outcomes reach 

a wide array of stakeholders and contribute to promoting effective and robust sustainability 

certification schemes and labels. Here is an overview of the various tools, channels, and planned 

dissemination activities, demonstrating HOW the D&C strategy is implemented: (Figure 4). 

 

The SKILLBILL promotional material and graphical identity includes: 

• Project’s logo 

• Project’s visual and graphical identity  

• Trifold leaflet  

• Poster 

• Presentation template  

• Letterheads  

• Promotional video  

• Ad hoc promotional material (tailored to the project’s activities and needs – e.g. project 
banner 

 
The SKILLBILL online presence includes: 

• Web portal  

• Bi-annual Newsletter  

• Facebook page 

• Twitter account  

• LinkedIn profile 

• YouTube channel 
 

The SKILLBILL events include: 

• Engagement events  

• Participation in external events and conferences as SKILLBILL representatives  

• Presentation of SKILLBILL in external events and conferences  

• Final dissemination event  
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Figure 4. SKILLBILL’s communication activities 
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• Co-organisation and participation in events with projects we have established synergies 
with 

• Organisation of project trainings, technical & policy workshops and webinars 
 

The SKILLBILL publications include: 

• Project’s deliverables  

• Scientific publications  

• Other publications in different media (e.g., articles, press releases etc.) 
 

The SKILLBILL dissemination network: 

• Synergies with other relevant projects and initiatives 

• Networking activities with other EU funded projects from previous H2020 and / or Horizon 
Europe calls 
 

Specific tools and channels are used for communicating and disseminating the project’s activities 

and outcomes to the identified target groups. Below are presented in a summarized way: 

 

Table 5. Tools and channels used for the identified target groups 

Target Groups Tools and channels 

Academic community  

External events, SMAs, newsletter, promotional video, 

leaflet, poster, web portal, scientific publications, project’s 

reports, synergies with other projects, targeted emails, 

project partner’s websites 

Scientific community  

External events, SMAs, newsletter, promotional video, 

leaflet, poster, web portal, scientific publications, project’s 

reports, synergies with other projects, project partner’s 

websites 

Policy Makers  
Project events, external events, workshops, SMAs, leaflet, 

poster, project’s reports, personal contacts 

Energy authorities and 

associations 

Project events, external events, workshops, SMAs, leaflet, 

poster, project’s reports, personal contacts 

Civil society 

External events, SMAs, newsletter, promotional video, 

leaflet, poster, Green Portal, web portal, project partner’s 

websites 

General public  

External events, SMAs, Green Portal, web-portal, 

Newsletter, project’s reports, synergies with other projects, 

leaflet, poster, project partner’s websites 

RES Industry 

Project events, external events, workshops, SMAs, 

newsletter, promotional video, leaflet, poster, Green 

Portal, web portal 
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Technology providers 
Project events, workshops, SMAs, newsletter, promotional 

video, leaflet, poster, web portal, project’s reports 

SME’s 
External events, workshops, SMAs, newsletter, 

promotional video, leaflet, poster, Green Portal, web portal 

Women of all ages, profession 

and educational level 

External events, SMAs, newsletter, promotional video, 

leaflet, poster, Green Portal, web portal, scientific 

publications, project’s reports, synergies with other 

projects, personal contacts to female 

organisations/associations in the respective countries 

 

 

 Promotional material 

The promotional material of SKILLBILL was prepared during the early stages of the project. White 

Research (WR) was responsible for the graphic design and the content, while the consortium 

partners offered feedback throughout the development process. The material is freely available to 

the public through the project’s website (online for download) and for partners to print it when 

needed. The material is used during physical activities (including external and internal project’s 

events) to attract and engage relevant stakeholders and give more information on the project’s 

mission and objectives.  

All the promotional material was designed based on the project’s unique identity that is presented in 

the following paragraph.  

 

 SKILLBILL’s Logo 

The project logo, in conjunction with the general graphic elements and the aesthetic concept, is what 

distinguishes the project and serves as the foundation for the further development of the entire 

promotion package (e.g. leaflets, posters, infographics, newsletters, deliverables, social media, web-

portal, publications, publicity for internal and external events, etc.) that is used in all dissemination 

and communications activities.  

During M1, the project partners were invited to participate in an online voting during kick-off meeting 

for the project’s logo, where a variety of logo options were presented to them. Figure 5 illustrates the 

logo which received the majority of the votes. 
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The design of the logo represents RES, education, nature, sustainability and gender balance. The 

white network that appears inside the green leaf represents the stakeholder community engagement. 

The person with the hat touching the network represents education and knowledge sharing. The 

circle with the arrow and the plus icon represents gender equality and the wind turbine in the centre 

symbolizes renewable energy sources. 

The colour palette (Figure 6) combines shades of greens which are basic colours for sustainability, 

green solutions and innovation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The SKILLBILL logo should be visible to all the communication material produced in the framework 

of the project (presentation, deliverables etc.). Similarly, the EU funding should be properly 

acknowledged, and the EU emblem should also be properly depicted in all communication material. 
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Figure 5. SKILLBILL's logo 

Figure 6. The color palette of SKILLBILL’s Logo 
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The EU flag is always accompanied by the following statement:  

“Funded by the European Union”.  

“Views and opinions expressed are however those of the author(s) only and do not necessarily reflect 

those of the European Union or [name of the granting authority]. Neither the European Union nor the 

granting authority can be held responsible for them.” 

 

 SKILLBILL’s leaflet & poster 

Leaflets and posters are another basic tool for the correct implementation of dissemination & 

communication actions. The use of these elements highlights both the project's content and goals, 

as well as the established aesthetics for graphic designs. 

A trifold leaflet and a poster were prepared to be distributed by the partners in physical events and 

activities but also to be uploaded on the project’s website. Both the poster and leaflet are used to 

attract stakeholders’ attention and provide brief information about the SKILLBILL project. 

The leaflet presents the project’s aim, its vision and its impact, as well as the stakeholders who is 

benefit from its implementation. The poster focuses more on attracting the stakeholders’ attention 

with graphical elements and offers some basic information on the project and the key stakeholder 

groups. These will be updated (if needed) in the latest version of SKILLBILL’s Dissemination and 

Communication Plan. Both promotional products provide information about the partners involved, 

together with their contact details, website and Social Media Accounts (SMAs) as well as 

acknowledge the funding the project receives through the Horizon Europe program.  

Figure 7. The emblem of the European Union 
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Figure 8. SKILLBILL' s leaflet exterior side 

Figure 9. SKILLBILL's leaflet interior side 
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 Templates 

Ensuring uniformity and coherence in all of the project's partners' input documents falls within the 

scope of the D&C Plan's activities, since by doing so, the project's identity becomes recognizable 

and the type of document is clarified. 

Hence, several templates were prepared with prominent graphic elements that refer to the project's 

graphical identity (graphic elements in background, header & footer etc.), along with the special 

aesthetic characteristics of SKILLBILL that make it recognizable. 

The following templates have been implemented: 

• The SKILLBILL presentation template;  

• The template for project deliverables and reports. 

In addition to the aforementioned, the SKILLBILL letterhead was created. This graphic element will 

be used in a variety of project activities, particularly agendas and official events. 

The initial versions of the templates presented in the first version of D6.1 did not undergo changes 

and adjustments after shared with the rest of the consortium for review. 
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Figure 10. SKILLBILL's poster 
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Figure 11. presentation template - front slide 

Figure 12. SKILLBILL’s presentation template – presentation slide 
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Figure 14. SKILLBILL’s reporting 

template 
Figure 13. SKILLBILL’s reporting template 

- interior 

Figure 15. SKILLBILL’s letterhead 
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 SKILLBILL’s promotional video 

Within the framework of the D&C plan’s actions, a promotional video has been created by M15 with 

the goal of attracting public attention to the project's activities and promoting various aspects of the 

project. The video was posted on SKILLBILL's YouTube channel, the project's website, as well as, 

in the social media accounts of SKILLBILL (Facebook, Twitter, LinkedIn, etc.). 

Α breakdown of the video creation process is described as follows. Initially, a video script was drafted 

by WR outlining the sequence and key phrases that elucidate the project's objectives, SKILLBILL's 

aims, and approach. The draft version of the script was provided to the rest of the consortium for the 

partners to share their feedback in order to refine the script. After integrating partners' comments 

and suggestions, the initial storyboard was created. Further feedback and suggestions on this led to 

the finalization of the storyboard, and the animated version was then completed and published during 

November 2023. 

The script of the video is as follows: “The European Union has set the target of reducing net 

greenhouse gas emissions by 55% by 2030, with a focus on the use of renewable energy. To achieve 

this, the EU recognises the need to equip its workforce with both soft and hard skills. This is where 

the SKILLBILL project comes in, a three-year Horizon Europe project involving 10 partners from 7 

countries. SKILLBILL aims to engage experts, technicians, researchers, entrepreneurs, policy 

makers and citizens committed to sustainable energy and environmental protection in the new 

demands of the renewable energy sector. The project offers several benefits: a joint stakeholder 

initiative addressing the barriers in the renewable energy sector, a green portal with a wealth of 

information on renewable energy, permanent specialised educational programmes at university 

level, a vocational training programme using virtual reality for upskilling in the renewable energy 

sector, and a focus on bridging the gender gap in STEM subjects. The call to action invites you to 

help shape a sustainable and climate-neutral Europe by supporting SKILLBILL's mission and 

participating in the organisation's activities via the website and social media. SKILLBILL — Skill to 

Boost Innovation and professional fulfiLLment in a sustainable economy - aims to pave the way for 

a greener future while promoting professional growth and innovation.” 

The video's objective is to reach a diverse audience through social networks. It has been uploaded 

to the project's YouTube channel (accessible here: https://www.youtube.com/watch?v=X-

ZecFmIEo8)  and embedded on the project's website. Additionally, it has been shared across all of 

SKILLBILL’s social media accounts. The promotional video serves the purpose of introducing the 

project in an understandable and visual manner. Given that many terms and concepts used in the 

project, such as “Renewable Energy Sources”, “Quadruple Helix”, “sustainability” etc., may not be 

widely known, it is crucial to communicate them at the EU level in a simple and accessible way. 

Promotional video’s goal is to encourage viewers to actively engage with the project. 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=X-ZecFmIEo8
https://www.youtube.com/watch?v=X-ZecFmIEo8
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Figure 16 . Snapshots of SKILLBILL's promotional video on youtube 

 

Table 6. Overview of promotional video KPI up to M18 

Dissemination KPI  Target (M36) Current Status (M18)  

Views of the promotional video >5000 175 

 

 Other promotional material 

In order to enrich the dissemination and communication tools of SKILLBILL project, White Research 

team developed additional promotional material that maximizes project’s visibility. These materials 

are: 

A promotional banner designed for maximizing project’s visibility, to be used by all consortium 

partners in external and internal events. 
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A SKILLBILL QR code is also available, designed to guide users to the project's website. It can be 

incorporated into any materials or presentations created by the partners, ensuring easy access to 

SKILLBILL’s website. 

 

 

 

 

 

 

 

 

 

Figure 17. SKILLBILL's promotional banner 

Figure 18. SKILLBILL's QR code 
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 Digital presence  

Gradually, more people choose to get informed through digital communication channels. To better 

communicate its messages, SKILLBILL is focused on building a strong online presence in multiple 

digital platforms aiming to reach as many and diverse stakeholders as possible. In particular 

SKILLBILL has created:  

(i) a weekly updated website;  

(ii) bi-annual  newsletters;  

(iii) various SMAs. 

 

 SKILLBILL’s website 

The development of a project website is a crucial step in the dissemination process, since having a 

functional and user-friendly website boosts SKILLBILL's exposure and impact by presenting the 

vision, actions, strategies, and progress of the project to a wider audience. An initial version of the 

SKILLBILL web-portal was launched by M4 (December 2022) of the project, serving as an online 

platform for informing the public and stakeholders, as well as facilitating communication with the 

consortium. Since then, we have been updating the website with news and feeds as well as with 

information related to the project’s progress (e.g. Stakeholder Joint Initiative, European Master, 

Green Portal).3  

 

The website's architecture (Figure 19) and content is configured to be useful, to fully display the 

content, object, and actions of SKILLBILL, but also to contain relevant information on project 

progress, publications resulting from it, and event announcements. The website is featuring all 

project results, the promotional materials, project deliverables, as well as other helpful information 

and links, in addition to the fundamental information about the project's content and vision. Thus, the 

website not only accurately reflects the work that is done and will be done on the project, but it also 

introduces the visitor to the field of renewable energy sources required to reach a carbon-neutral 

Europe. Therefore, all partners are expected to supply the relevant material for the content of the 

 

 

3 The website’s URL is as follows: http://www.skillbill-project.eu/  and project’s contact email is info@skillbill-

project.eu 

Figure 19.  SKILLBILL's website architecture 

http://www.skillbill-project.eu/
file:///C:/Users/Despina%20Natsi/Dropbox%20(White%20Research)/01%20Research%20Serv/02%20Projects/SKillBill/WP6_Dissemination%20Communication/T6.1/2_DC%20Plan/D6.1_updated/info@skillbill-project.eu
file:///C:/Users/Despina%20Natsi/Dropbox%20(White%20Research)/01%20Research%20Serv/02%20Projects/SKillBill/WP6_Dissemination%20Communication/T6.1/2_DC%20Plan/D6.1_updated/info@skillbill-project.eu
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SKILLBILL’s website development, maintenance and updates. In that way, the website will not only 

keep visitors up to date on SKILLBILL’s actions and results but will also inform them about what is 

planned during the project. 

The website was built using WordPress, with a focus on ensuring responsiveness and accessibility. 

Special care was taken to make the site compatible with different devices, including mobile ones, to 

avoid excluding potential visitors. 

Indicative snapshots from SKILLBILL website are illustrated below: 

Website Homepage           

 

 

 

 

 

 

 

 

 

 

 

 

 

Key-information on our consortium, mission, concept and approach & related projects 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 20. SKILLBILL's website homepage 

Figure 21. SKILLBILL's website "About us" page 
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Information about SKILLBILL’s Stakeholder Joint Initiative and Working Groups 

 

 

 

Presentation of SKILLBILL’s Green Portal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 22. SKILLBILL's website “Joint Initiative” page 

Figure 23. SKILLBILL website "Green Portal" page 
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Information about SKILLBILL’s European Specialization Program and Vocational Education 

Training Program 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SKILLBILL’s resources (reports, dissemination material) 

 

 

 

 

 

 

 

 

 

 

 

Figure 24. SKILLBILL's website “Skilling, upskilling, reskilling” page 

Figure 25. SKILLBILL's website "Resources" page 
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Project news & events, SKILLBILL’s newsletter and related news 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact us information 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 26. SKILLBILL's website "News" page 

Figure 27. SKILLBILL's website "Contact us" information page 
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SKILLBILL’s newsletter subscription section 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Website updates 

After the first release of the SKILLBILL website in the first 7 months and with the aim of enriching 

the content and improving the user experience, the WR team has made several changes and also 

added new sections in the initially decided architecture. These new sections include published 

material derived from the project's tasks and outputs (e.g. working groups, published results), 

additional dissemination materials highlighting the synergies of SKILLBILL, and updates to the 

sections for related projects and initiatives. 

Updates and additions in the “About us” page. 

• Advisory board members details and contact information 

 

 

 

 

 

 

 

 

 

 

 

Figure 28. SKILLBILL's newsletter subscription section 

Figure 29. SKILLBILL's website Advisory Board members' section 
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• Updated section of related projects & other initiatives which include all project that SKILLBILL 

has a synergy with. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Public deliverables updated section 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 30. SKILLBILL website established synergies section 

Figure 31. SKILLBILL website public deliverables section 
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Website Analytics 

In order to monitor the website visits and downloaded dissemination material we use the Google 

Analytics service. This tools provides valuable statistics that support us in optimizing SKILLBILL’s 

website and DC strategy. More specific metrics, also monitored as part of SKILLBILL’s DC plan, are 

presented in the next sections. 

Dissemination KPI Target (M36) Current Status (M18) 

Website/Green Portal visits ≥15,000 
Green Portal: 6204 

Website: 7946  

Overall, SKILLBILL’s website and Green Portal have attracted the interest of diverse 

stakeholder groups worldwide, as illustrated by the growing number of users and visitors. 

As of the composition the updated version of D6.1 in January-February 2024, SKILLBILL’s 

website and Green Portal have over 14.000 visits. 

The highlighted visibility of the SKILLBILL website can be attributed to several factors, 

including: 

(i) The weekly updates featuring project and external news, events related to project’s 

progress, internal events, participation in external events, and general updates on 

renewable energy and sustainability sectors. 

(ii) The provision of high-quality information on renewable energy sources, green-

education. Skilling-upskilling-reskilling through project’s public deliverables. 

(iii) Linkage to project's social media accounts by disseminating website articles on these. 

(iv) Wide distribution through engagement and research activities, such as incorporating the 

website QR code in project presentations and promotional material. 

 

 Newsletter 

A bi-annual newsletter is produced within the framework of the project and distributed among the 

project’s community, thus shared with the project’s target audience and posted on the project’s 

website. Each newsletter offers a recap of the project’s advancements and activities, offering an 

additional way to update existing subscribers on the project’s outcomes. Additionally, the newsletter 

functions as a way to engage and keep stakeholders informed, particularly those not active on social 

media or citizens who may not have shown significant interest in the project during its early stages. 

The newsletter engages an audience who are not familiar with social media and keeps stakeholders 

constantly updated about the project. The newsletter, among other things, includes updates on the 

progress of the project, introduces the project’s concept, and disseminates upcoming project events 

and activities. White Research is responsible for releasing the newsletter but, prior to 

publishing every newsletter, all partners are asked to provide their feedback and insights 

from the task and activities they lead. 

Mailchimp is used for the development and distribution of the newsletter. Although the content of 

each issue is agreed upon by the partners, in general, each newsletter includes the following 

sections: 

• An introductory section briefly describing the SKILLBILL project and two project partners in each 

newsletter, along with their roles in the project. 

• Progress updates detailing what has happened in the project, including news of project 

progress, project meetings, and important milestones. 
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• Information on current activities that have recently been implemented or are still ongoing. 

• A section dedicated to future developments, highlighting upcoming events and important 

activities. 

• A segment focusing on synergies, presenting relevant projects and news from other initiatives. 

• News from the sector. 

So far, two newsletters have been published. The Newsletters were sent to all the subscribers 

and recipients upon its release while each issue is also uploaded on the project’s website. 

A dedicated page on the website has been included in it for the newsletter. On this page, all published 

newsletters are uploaded together with a subscription section where visitors can enter their contact 

information to become subscribers to SKILLBILL’s newsletter. In terms of subscriptions, all GDPR 

provisions are also followed in the respective section. When filling out the subscription form, all 

visitors need to agree to the Privacy Policy, and they have the option to unsubscribe from the 

newsletter at any time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 32. SKILLBILL's newsletter section in project's website 

Figure 33. SKILLBILL's Privacy Policy on project's website 
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Below snapshots of the published newsletter are illustrated. 

 

 

 

 

 

 

 

 

 

 

Figure 34. SKILLBILL's 1st newsletter 
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Table 7. Overview of SKILLBILL's newsletter KPIs. 

Dissemination KPI Target (M36) Current status (M18) 

Number of newsletters published 6 2 

Newsletters subscribers >300 90 

The Newsletter is sent to all subscribers upon its release, and each volume is also posted on 

the project’s website. In general, the SKILLBILL newsletter has demonstrated its 

effectiveness as a DC tool for connecting with virtual followers. Up to M18, SKILLBILL’s 

newsletter gained 90 subscribers. As engagement activities will continue to increase after 

M18 due to WP4 and WP5 activities, a continuous increase in subscriber numbers can be 

expected. 

 

 

Figure 35. SKILLBILL's 2nd newsletter 
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 Social media accounts (SMAs) 

Social media have proven to be one of the most important pillars set by the D&C plan, as they are 

widespread tools that can easily and directly promote SKILLBILL 's actions and assets. Specifically, 

White Research was responsible for setting up the following accounts during M2 (October 2022): 

Facebook page, Twitter account, LinkedIn account and a YouTube channel. Furthermore, SMAs 

facilitate the redirection of the audience to the SKILLBILL’s website, often by promoting existing 

content from the website, thus playing an integral role in our communication strategy. The aim of 

using social media is to create an online community made up of followers and supporters, which will 

be maintained and continue to be active even after the end of the project. 

The target audiences addressed by each social media channel and the specific objectives are 

presented in Table 8: 

 

Table 8. SKILLBILL' s Target Audience and Objectives 

Social Network SKILLBILL Target Audience Objectives 

Facebook 

● Technology providers 

● RES experts 

● Innovation Intermediaries 

● Policy advisors/makers 

● Academic community 

● Civil society 

● NGOs 

● Other stakeholders 

✔ Building a strong group of 
followers and exploiting the 
broader interests of that 
audience in relation to 
SKILLBILL 

✔ Using of audio-visual 
promotional material to 
publicize the project 

Twitter 

● SMEs 

● Innovation Intermediaries 

● Policy advisors/makers 

● Civil society 

● Financial institutions & investors 

● Other stakeholders 

✔ Enable the effective 
monitoring of developments 
and progress in other related 
projects and relevant 
organisations 

✔ Steer attention towards the 
concepts and results of 
SKILLBILL 

✔ Identify opportunities for 
creating synergies with other 
similar initiatives 

LinkedIn 

● RES experts 

● RES Industry 

● SMEs 

● Innovation Intermediaries 

● Policy advisors/makers 

● Academic community 

● Researchers 

● Civil society 

● NGOs 

✔ Have a more institutional 
approach in order to boost 
professional and expert 
discussions on issues of 
common interest and possibly 
involve large corporations, 
more start-ups, innovation 
intermediaries and support 
networks 



D6.1 :  Disseminat ion and Communicat ion P lan (updated  version) ,  29/02/2024  

 Page  39 

 

● Financial institutions & investors 

● Other stakeholders 

YouTube 

● SMEs 

● Innovation Intermediaries 

● Academic community 

● Researchers 

● Civil society 

● NGOs 

● Financial institutions & investors 

● Other stakeholders 

✔ Contribution to project’s 
promotion via audio-visual 
mediums that is going to be 
made, in order to bring its 
viewers closer to the object 
and the faces of SKILLBILL 

White Research is responsible for the management and operation of the accounts, nevertheless the 

consortium partners are expected to support the operation of the social media by: 

• Becoming a follower (like or follow the page/profile); 

• Promoting the accounts in their networks; 

• Suggesting relevant profiles that SKILLBILL should connect with; 

• Sharing interesting articles and news; 

• Promoting posts and news through the social media accounts of their own organisations. 

 
Facebook 

SKILLBILL's Facebook page was established in M2. The Facebook page is used to promote the 

project’s results and progress and share news about interesting topics from the sector. Different 

types of posts are created including text and videos. In addition, invitations have being sent to 

followers for the events organised in the framework of the project. Specifically, SKILLBILL’s 

Facebook account serves as a:  

• News and discussion hub where information or updates related to the project and topics of 

RES and sustainability are shared;  

• Platform to deliver updates about developments and results of the project (e.g., published 

reports, scientific publications, key events, activities, important achievements);  

• Link to other similar groups and pages associated with relevant topics. 

 

 

 

 

 

 

 

 

 

 

Figure 36. Snapshot of SKILLBILL’s Facebook account 
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Facebook has proven to be beneficial for disseminating news among followers. Since 

October 2022, 42 posts have been uploaded on SKILLBILL’s Facebook. Our social media 

strategy has been successful, resulting 63 followers by M18, and facilitating effective 

communication within the Facebook community. 

 

Twitter 

Similarly, the SKILLBILL Twitter account was launched in M2. Twitter is an important dissemination 

tool for SKILLBILL that enables us to stay updated on the news from the sector and the outcomes 

from relevant projects. The Twitter platform permit us to establish new synergies with similar 

initiatives and steer attention towards our concept. The use of hashtags allows the project’s 

messages to reach wider audiences and the short and precise posts’ text can actively engage a 

large pool of stakeholders. In addition, the account is excellent for the effective dissemination of 

events. 

In this context, the Twitter account acts as a:  

• General dissemination platform that includes SKILLBILL’s key-messages, directs users to 

other project-related platforms/tools (e.g., SKILLBILL’s website, Green Portal, newsletter, 

promotional video) and communicates information on the project’s development (upcoming 

events, participation to external events, project results, etc.);  

• Newsfeed platform collecting and updating news from other relevant projects and 

organisations;  

• Tool to engage and create a community of followers interested in the topic and sector. 

The project partners are expected to contribute to the Twitter account on a regular basis by 

retweeting its content via their personal accounts and suggesting relevant content. Twitter analytics 

will be used to monitor the account’s performance. A snapshot of the account is provided: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 37. Snapshot of SKILLBILL’s Twitter account 
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As of February 29, 2024, SKILLBILL has gathered 1410 tweet impressions and engaged with 

30 followers on Twitter. Twitter has proven to be a valuable tool, helping us reach a broader 

audience by sharing news, updates on upcoming events, and highlights of project activities 

in a short and simple way. It also serves as a platform for monitoring and participating in 

interesting conversations on other Twitter accounts, actively contributing to the expansion 

of SKILLBILL’s visibility and network. 

 

LinkedIn 

LinkedIn has become an incredibly effective communication tool, especially for connecting with a 

professional audience. Over the past year and a half, we have used this platform to create and share 

more than 110 posts, strategically promoting our project to a target audience. 

Our project's profile on LinkedIn, located in M2, serves as a hub to present comprehensive project 

details and constantly update our audience on the project's progress. We specifically chose LinkedIn 

to target a more professional audience that aligns with the goals of the project. 

WR team continuously encourages SKILLBILL partners to actively support the LinkedIn profile of our 

project by inviting followers and participating in discussions. The SKILLBILL page itself has a more 

institutional character and promotes professional dialogue on topics of common interest, increasing 

the visibility of the project. We are aware of the importance of analyses in the evaluation of 

performance. To this end, we use the metrics and insights provided by LinkedIn to measure the 

impact of the project and refine our communication strategy accordingly. LinkedIn is not just a 

platform, but an important tool to foster meaningful connections, increase engagement and measure 

the reach of our project in the professional community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As of February 29, 2024, SKILLBILL has connected with 687 followers on LinkedIn, gaining more 

than 47,000 impressions. By using LinkedIn, SKILLBILL can stay informed about renewable energy 

sector developments and take part in professional discussions on topics of shared interest across 

Figure 38. SKILLBILL's LinkedIn page. 
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various professional networks. This channel is anticipated to further enhance the project's visibility 

among stakeholders interested in taking part in renewable energy education and the skilling-

reskilling-upskilling concept. 

 

YouTube Channel 

The last established channel which was also created on M2 is YouTube. The project’s channel is 

used to increase the visibility of the project through videos. In particular, the promotional video of the 

project, which was published on M15, is uploaded in SKILLBILL’s YouTube channel to raise 

awareness around the project and promoted using all project’s social media account. The SKILLBILL 

YouTube channel is focused on presenting the project’s actions and especially the results. Besides 

the video, the channel’s aim is to build a strong online community through the connection with other 

channels of EU funded projects. 

 

 

 

 

 

 

 

 

 

 

 

 

As of the writing of this report in February 2024, SKILLBILL’s YouTube channel had 11 

subscribers, while the promotional video had a total of 175 views. 

 

The overall progress of SKILLBILL social media followers up to M18 is presented in the following 

table. 

Table 9. Overview of SKILLBILL's social media KPIs. 

Dissemination KPI Target (M36) Current Status (M18) 

Followers on social media ≥5,000 772 

 

Figure 39. Snapshot of SKILLBILL’s YouTube channel 
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 Events 

 Internal events 

In the frame of SKILLBILL, several events are organised to serve the project’s objectives and 

promote the project and its outcomes. As such are defined the events which are organized as part 

of the GA agreement. In more detail, the following types of events are scheduled as part of the 

project’s plan:  

Table 10. SKILLBILL's internal events catalogue 

Event 
Task; 

partner 
Short Description Date  Status 

Digital  

Co-creation 

Workshops 

T2.2; 

QP 

Participants were introduced to our ideas 

and initial design and along with them we 

co-defined the specificities of the 

stakeholder joint initiative. 

M10 
Completed 

(Link) 

Online 

Working 

Group 

Meetings 

T2.3 

QP 

A set of 4 online meetings were organized 

in November 2023, one per relevant 

Working Group formulated (Sustainable 

and Renewable Electricity, Sustainable 

Mobility, Sustainable and Renewable Heat, 

Sustainable and Renewable Fuels). The 

Working Group meetings are organized by 

QP but the discussions are facilitated by 

selected Lighthouse Experts. Participants 

were engaged experts on the different 

fields. The output of the first WG meetings 

were solutions and recommendations 

identified by the experts. 

M15 
Completed 

(Link) 

Online 

Working 

Group 

Meetings 

T2.3; 

QP 

The second set of 4 online  WG meetings 

will be organized in May 2024, targeting in 

delivering regulatory shifts and 

recommendations 

M21 
To be 

scheduled 

Online 

Working 

Group 

Meetings 

T2.3; 

QP 

The third set of 4 online WG meetings will 

be organized in November 2024, to develop 

guidelines for education and training 

programmes. 

M27 
To be 

scheduled 

Online 

Working 

Group 

Meetings 

T2.3; 

QP 

The fourth online WG meeting is a plenary 

meeting inviting the experts of all 4 WGs. It 

will be organized in November 2024. 

M33 
To be 

scheduled 

Mobilisation 

and Mutual 

Learning 

T2.4; 

PC 

During these workshops, the experiences 

and results of WP2, WP4 and WP5 will be 

shared and discussed to produce 

actionable knowledge that can improve 

1st  : M28 

2nd : M34 

To be 

scheduled 

https://skillbill-project.eu/empowering-collaboration-skillbill-workshop-kicks-off-four-interdisciplinary-working-groups/
https://skillbill-project.eu/skillbills-1st-working-groups-round-wrap-up-achievements-across-diverse-domains/
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(MML) 

Workshops 

them, all while raising awareness and 

stimulating their practical application in 

different contexts by participating 

stakeholders. 

Final 

event 

T6.2; 

WR 

We will present the project’s results to an 

international audience and set the stage for 

their uptake after the project’s completion. 

M36 
To be 

scheduled 

 

Workshops/Promotional activities 

Completed and ongoing events and promotional activities 

Digital Co-creation Workshop (T2.2) 

Q-PLAN organized the Digital Co-Creation Workshop on June 24th2023. The workshop was 

organized with the support of all partners, where diverse group of 32 participants, including external 

stakeholders, experts on renewable energy across the quadruple helix, advisory board members, 

and consortium partners, came together with a shared vision of advancing renewable energy. The 

results of the workshop were documented and delivered in the dedicated D2.2. report (read the full 

report here). 

The primary focus of the workshop was to establish four thematic working groups, each with a unique 

emphasis on critical aspects of the renewable energy sector. These working groups will serve as 

collaborative hubs, facilitating the exchange of ideas and expertise among experts and enthusiasts 

alike, and their Focus is summarized in: 

1. Sustainable and Renewable Electricity & Skills Gap impacting its full deployment potential. 

2. Sustainable Mobility & Skills Gap impacting its full deployment potential. 

3. Sustainable and Renewable Heat & Skills Gap impacting its full deployment potential. 

4. Sustainable and Renewable Fuels & Skills Gap impacting its full deployment potential. 

With the formation of these strategic working groups, we aim to harness the collective intelligence of 

industry professionals and specialists. Their valuable insights will guide us in navigating the 

challenges and opportunities within the renewable energy landscape.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Figure 40. Snapshot's of SKILLBILL's digital co-creation workshop under T2.2 

https://skillbill-project.eu/resources/reports/
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WR promoted the report through SKILLBILL social media accounts and the newsletter. During the 

preparation and implementation stage of the workshops, WR assisted through dissemination 

actions, such as posting on social media, inviting key stakeholders, etc. 

 

European Specialization Program promotional activity (T4.6) 

Promotional activities aim to inform potential students about the course's existence and related 

opportunities (e.g., internships and stages). To achieve this goal, WR implemented a dedicated page 

on the project website along with targeted info that was added on each partner's institutional website. 

In terms of dissemination and communication activities, social media and traditional communication 

channels were used to this purpose. WR uploaded the relevant material prepared by UniTus with 

the help of MET, USE, UU on the project's website and promotes it on social media accounts. WR 

also provides any other necessary help through dissemination actions, such as posting on social 

media and inviting key stakeholders, etc. Specialization Program’s syllabus was also uploaded on 

SKILLBILL’s website together (read the full Syllabus here) with program’s promotional material. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 41.European Specialization Program 

Promotional Material 

https://skillbill-project.eu/resources/reports/


D6.1 :  Disseminat ion and Communicat ion P lan (updated  version) ,  29/02/2024  

 Page  46 

 

Future events and promotional activities 

SKILLBILL’s next Working Groups (T2.3) 

The upcoming rounds of Working Groups (WGs) are poised to further support our endeavors towards 

fostering regulatory shifts and offering valuable recommendations. Scheduled for May 2024, the 

second set of four online WG meetings will be dedicated to meticulously crafting strategies aimed at 

delivering impactful regulatory changes. Following this, in November 2024, the third set of four online 

WG meetings will aim to develop comprehensive guidelines tailored for education and training 

programs. Moreover, this period will also include a pivotal plenary meeting aiming to highlight these 

discussion, inviting experts from all four WGs to synthesize collective insights and create a path 

forward. Through these strategic activities, SKILLBILL aims not only to harness the expertise of its 

stakeholders but also to bring up advancements in regulatory frameworks and educational practices. 

Mobilisation and Mutual Learning (MML) Workshops (T2.4) 

In line with the work of the Working Groups under Task 2.3 and building on their outputs, a series of 

Mobilisation and Mutual Learning (MML) workshops will be organized by PC. The workshops will 

utilize a co-creative bottom-up approach to collect suggestions, recommendations, and ideas for 

further improving the outputs of the working groups. During these workshops, the experiences and 

results of WP2, WP4, and WP5 will be shared and discussed to produce actionable knowledge that 

could improve our work, all while raising awareness and stimulating the practical application in 

different contexts by the participating stakeholders. During the preparation and implementation 

stages of the workshops, WR will deploy dissemination and stakeholder engagement tools for that, 

such as press releases, website news, SMAs posts, etc. 

Final dissemination event (T6.2) 

The SKILLBILL’s Final Conference will be organised by WR close to the end of SKILLBILL with the 

support of all partners, to spread accumulated knowledge and present final achievements to RPOs, 

RFOs, policy makers and broadly to all interested parties. To maximise the outreach of this event, 

we will seek to organise it as a satellite event at a larger international event (e.g., European Science 

Engagement Conference) and/or in collaboration with one or more sister projects. 

It must be underlined that the above mentioned working groups, workshops and conferences are an 

essential part of the SKILLBILL’s DC Plan. The organisers of the abovementioned events are 

required to fill in a template (i.e., Event Reporting Template) in which they will present the main 

communication and/or dissemination action(s) that took place. 

 

 External events and conferences 

The participation of the consortium partners in external events, conferences, and exhibitions is an 
opportunity for the project to approach a wider audience with a variety of backgrounds. Throughout 
the duration of SKILLBILL, the partners continuously participate in external events with the aim of: 

• Presenting SKILLBILL's concept; 

• Keeping in touch with the latest developments in the field; 

• Disseminating the knowledge gathered during SKILLBILL; 

• Developing relationships with stakeholders; 

• Promoting the activities and results of the project; 

• Overall raising awareness. 
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To ensure uniformity and common aesthetics of the project's presentations and means of 
communication, consortium partners, have at their disposal the leaflet, the poster, the template for 
the slides, and for the publications. In all these project's dissemination and communication tools, the 
same colors will be chosen, and the project logo will be prominently included. Presentations made 
at external events and intended to highlight SKILLBILL’s concept, goals & events must use the 
specific templates, and their content must be sent to White Research and AzzeroCO2 at least 5 
working days before the event. An indicative list of identified conferences and events is provided in 
Table 11. 

SKILLBILL’s project coordinator, Azzero, participated at:  

1. European Sustainable Energy Week 2023; 
2. CH4 Expo 2023 

Additionally, Pedal, a consortium partner, participated in the following events: 

1. SmartCity Expo Barcelona 2023: Showcased by PEDAL Consulting in Urban Innovation; 
2. 9th SBA Professional Conference – The Future of Slovak Biogas 2023.  
3. Final conference of RESTART project  

These events served as platforms for showcasing the SKILLBILL project, networking, and 
highlighting its contributions to urban innovation and sustainable energy initiatives. 

 

Table 11. SKILLBILL’s external events and conferences (indicative) 

Conference  Short Description  Link 

Ecomondo + 

Key Energy 

Annual fair held addressed to the eco-industries 

and actors of energy sectors, for ecological 

transition and new models of circular economy 

https://en.ecomondo.com/ 

EU 

Sustainable 

Energy Week 

The biggest EU conference dedicated to RES 

and efficient energy. EREF, has submitted an 

application to organise a policy session at the 

European Sustainable Energy Week 2024 that 

would be running under the title “Skills to 

accelerate the deployment of renewable 

energies”. 

https://sustainable-energy-

week.ec.europa.eu/index_en 

EU Green 

Week 

EU Green Week brings together all stakeholders 

and citizens to make the reach a zero-pollution, 

toxic-free environment. 

https://www.eugreenweekpar

t 

nerevents2022.eu/ 

EUBCE 

European Biomass Conference & Exhibit is the 

largest biomass conference and exhibition in the 

world. 

https://www.eubce.com/ 

IEA 

bioenergy 

IEA bioenergy  organizes and frequently 

Conferences on Biofuels & Bioenergy.  

https://www.ieabioenergy.co

m/ 

MakerFaire 

The most important innovation event in 

technological field, brings together technologists, 

universities, educators, businesses, to share 

knowledge and find inspiration.  

https://makerfaire.com/ 

https://skillbill-project.eu/skillbill-participates-in-the-european-sustainable-energy-week-on-the-20th-of-june/
https://www.ch4expo.it/en/
https://skillbill-project.eu/skillbill-takes-the-spotlight-at-smartcity-expo-barcelona-2023-showcased-by-pedal-consulting-in-urban-innovation/
https://skillbill-project.eu/unlocking-the-future-of-biogas-skillbill-project-at-the-9th-sba-professional-conference/
https://en.keyenergy.it/
https://en.ecomondo.com/
https://sustainable-energy-week.ec.europa.eu/index_en
https://sustainable-energy-week.ec.europa.eu/index_en
https://sustainable-energy-week.ec.europa.eu/index_en
about:blank
https://environment.ec.europa.eu/eu-green-week/eu-green-week-2022_en
https://www.eugreenweekpartnerevents2022.eu/
https://www.eugreenweekpartnerevents2022.eu/
https://www.eugreenweekpartnerevents2022.eu/
https://www.eubce.com/eubce-in-brief/
https://www.eubce.com/
https://www.ieabioenergy.com/
https://www.ieabioenergy.com/
https://www.ieabioenergy.com/
https://europeanmakerweek.eu/
https://makerfaire.com/
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Servdes 

Service Design and Innovation Conference  is 

the premier research conference for exchanging 

knowledge within Service Design and service 

innovation studies. 

https://servdes.org/about-

servdes/ 

Women in 

Energy 

Summit 

The Women-in-Energy Program is the first 

targeted initiative to advance women in the 

energy sector in the Central and West Asia 

region. The goal is to make the principles of 

EQUAL by 2030 the modus operandi in the 

region’s energy industry, making equal 

opportunity, equal pay, and equal leadership the 

new standard by 2030. 

https://women-energy-

summit.org/ 

 

Women IN 

Energy 

Conference 

The Women IN Energy Conference provides an 

opportunity for women to learn and engage in 

thoughtful, relevant discussions. The conference 

features a keynote speaker, a panel, and several 

unique and engaging breakout sessions, as well 

as opportunities for networking. https://wewomeninenergy.co

m/ 

events/women-in-energy-

conference/ Women 

Energize 

Women” 

(WEW) 

Conference 

The conference is a highlight of the “Women 

Energize Women” communication campaign that 

has been implemented by GIZ in collaboration 

with the German Renewable Energy Federation 

(BEE) within the framework of the Bilateral 

Energy Partnerships (EP) and on behalf of the 

Federal Ministry for Economic Affairs and 

Climate Action (BMWK). 

Up to M18 SKILLBILL consortium participated in 4 external events. The updated version of the DCP 

provides a list of indicative conferences and events where SKILLBILL partners have participated and 

disseminated the project. 

 

Table 12. Attended events up to M18 

No. Event’s name Date Website Partner 

1 European Sustainable Energy Week 
20-22 Jun. 

2023 
Link A0 

2 CH4 Expo 2023 11 Oct. 2023 Link A0 

3 FemPower Summer School 2023 2 Sep. 2023 Link WR 

4 
9th SBA Professional Conference - The Future of 

Slovak Biogas 2023 
19-20 Oct. 2023 Link PC 

5 Final conference of RESTART project 25 Oct. 2023 Link PC 

6 SmartCity Expo World Congress 7-9 Nov. 2023 Link PC 

 

https://servdes.org/
https://servdes.org/about-servdes/
https://servdes.org/about-servdes/
https://women-energy-summit.org/
https://women-energy-summit.org/
https://women-energy-summit.org/
https://www.womeninenergyconference.org/
https://wewomeninenergy.com/events/women-in-energy-conference/
https://wewomeninenergy.com/events/women-in-energy-conference/
https://wewomeninenergy.com/events/women-in-energy-conference/
https://wewomeninenergy.com/events/women-in-energy-conference/
https://www.energypartnership.cl/newsroom/women-energize-women-conference/
https://energy.ec.europa.eu/events/european-sustainable-energy-week-2023-2023-06-20_en
https://www.ch4expo.it/en/
https://fempower.ee.auth.gr/summer-school/
https://www.sba.sk/actuality/pozyvame-vas-na-9-rocnik-odbornej-konferencie-sba-buducnost-slovenskeho-bioplynu-2023/
https://www.restartproject.eu/index.php?fbclid=IwAR2vqAKaP6oOD0rwDs9yS5CNI1RhMTuTc88DNP1PwYNP_cJATkVnlyCr7tk
https://skillbill-project.eu/skillbill-takes-the-spotlight-at-smartcity-expo-barcelona-2023-showcased-by-pedal-consulting-in-urban-innovation/
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 Publications 

During SKILLBILL partners are encouraged to use publications to promote several significant project 

achievements. These publications are among the most valuable assets of the project because they 

reveal and secure the new education and training practices that will be generated as a result of 

SKILLBILL to deeply engage and educate stakeholders in sustainable energy & renewable energy 

sources. According to the dissemination strategy, at least 5 scientific / generalist papers should be 

published. In addition to these, partners may propose any other publication that will help to display 

and promote the project's results.  

An indicative list of scientific Journals can be found below: 

 

Table 13. Indicative list of pre-selected scientific  

journals for SKILLBILL publications 

Journal Impact Factor 

Renewable and Sustainable Energy Reviews 15.9 

Sustainable Cities and Society 12.9 

Energy Research and Social Science 8.29 

Environmental Innovation and Societal Transitions 7.2 

Sustainability 3.9 

International Journal of Sustainability in Higher Education 3.68 
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 Roles and responsibilities 

All the members of the consortium play a key role in SKILLBILL's communication activities, in order 

to fulfil the goals and objectives set by the D&C plan and, thus, to achieve its optimal functioning. 

The participation and contribution of partners directly affect project's development, such as the 

activities, results, and overall progress, which will be promoted through dissemination activities and 

communication tools.  

Therefore, partners will keep on assisting and supporting SKILLBILL’s online presence during the 

second half of the project, both by providing appropriate material for social media and website posts, 

and by promoting the posts in order to gain more followers who will stay informed about SKILLBILL's 

actions and results. Furthermore, partners are continuously encouraged to support the project's 

wider promotion by attending relevant events/conferences and publishing in online and offline 

publications (e.g. websites, newspapers, magazines etc.). 

At the end of each project month, all partners are expected fill out the Dissemination Reporting 

template to present the main dissemination and communication actions they carried out during the 

month (Annex 2). The organizing of events, taking part in events, informal gatherings, interviews, 

communication campaigns (such as newsletter distribution, leaflet distribution, etc.), publishing, 

training, and other activities are examples of dissemination acts included in this template. 

In addition to the Dissemination Reporting template, partners are asked to complete the Conferences 

and Events templates (Annex 3 & 4) for each event they either organised or participated in, 

presenting the main dissemination actions that occurred in that specific event in order to track all the 

events in timely manner. 

All partners’ responsibilities and expected activities are summarised in the following table. 

 

Table 14. Partner's responsibilities 

Activity Partners’ responsibility 

Online 

➔ Provide content for the website, SMAs and the newsletter (The contribution 

could be a suggestion for a Facebook or Twitter post, an article regarding the 

project or a relevant topic of the sector, or an interview). The goals are to 

ensure a constant flow of content around the project’s actions and keep our 

online presence active and useful for the relevant stakeholders. 

➔ Promote the website, SMAs and the newsletter through their network. 

➔ Inform the dissemination manager about relevant events or news of the sector 

that could be used for content creation. 

Offline 

➔ Organise events and raise awareness on the project results and main topics. 

➔ Disseminate the promotional material of the project (leaflet, poster, etc.). 

➔ All partners through their participation in external events and conferences and 

through publications for online/ offline sources (websites, newspapers, 

magazines, etc.) should ensure the widest exposure and dissemination of the 

project. 

Reporting 

All partners must report the carried-out dissemination and communication activities 

to the dissemination manager. More information for the process will follow in the 

respective chapter. 
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 Networks and synergies 

The establishment of synergies and the use of networks for the dissemination of the project’s results 

is pivotal for its successful implementation. This need was identified from the proposal stage and 

therefore a dedicated task (T6.5) that aims to search for alignment with opportunities with relevant 

projects was included.  

Over the course of the project the SKILLBILL partners: 

1. Cooperates with the projects which are funded under the same call (RES4CITY, SEANERGY, 

TRANSIT). 

2. Seeks and establishes synergies with projects that are relevant to the topic. 

 The cooperation may take various forms. Indicatively: 

• Mutual communication/ dissemination of events in our social media accounts and website;  

• Mutual reference of projects on respective websites;  

• Organisation of joint activities (e.g., workshops, communication/ dissemination events etc.); 

• Participation in the project’s events;  

• Exchange of news, experiences; 

• Co-participate in conferences;  

• Co-write press releases, articles etc. 

 

Multiple potential joint activities will be also identified throughout the whole duration of the project 

and will be reported in the respective deliverable. 

Even from the initial stages of the project several potential networks and relevant projects have been 

identified. In addition to the mutual synergies on the activities, some members of the SKILLBILL 

Advisory Board are also involved in the projects listed in the table below (the Project Leader of 

RES4CITY; GreenSkills4H2); likewise, SKILLBILL’s project leader is also an AB member of 

RES4CITY. 

Table 15. Projects for potential synergies 

Acronym Title Description Website Period 

BeFlex 

Boosting 

Engagement to 

increase 

FLEXibility 

“BeFlex aims at increasing energy 

system flexibility, enhancing 

cooperation among DSOs and 

TSOs and easing participation of 

all energy-related actors through 

the validation and large-scale 

demonstration of adapted and 

proven cross-sectoral services.”4 

Link 9/2022-8/2026 

ENFLATE 
ENabling 

FLexibility 

provision by all 

“ENFLATE project will build upon 

existing solutions on data driven 

energy services and non-energy 

Link 9/2022-8/2026 

 

 

4 https://cordis.europa.eu/project/id/101075438 

https://beflexible.eu/
https://enflate.eu/
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Actors and 

sectors through 

markets and 

digital 

TEchnologies 

services, and replicate them in 

different geographies, climate and 

consumer needs”5 

SMEnergy Service centres 

and 

transformation 

path for a 

bigger share of 

renewable 

energy use of 

SMEs 

Aims to create a pilot network of 

regional/county-wide service 

centres to support energy-

intensive SMEs in accelerating 

their transition to renewable 

energy. 

Link 

N/A 

ST(R)E(A)M 

IT 

ST(R)E(A)M 

IT/STREAMING 

girls and 

women into 

steam 

education, 

innovation and 

research 

The main objective of 

ST(R)E(A)M IT is to initiate 

change in persisting gender 

inequalities in STEM education, 

research, and innovation in order 

to contribute to the ‘The European 

Manifesto for gender-inclusive 

STE(A)M education and careers.’ 

Link 1/2024-12/2026 

 

Table 16. SKILLBILL’s dissemination networks 

Network 

(name) 
Short description Link 

WISTER 

“The women’s network Wister provides information on 

gender issues, particularly with regard to new 

technologies and to promote innovation policies. It 

recognizes the needs and the skills of women in research, 

as well as in projects and debates on innovation, and it 

aims to increase the presence of women in ICT careers. 

On their website, you will find interviews, news and 

events” 

https://www.wister.it/ 

EU Bioeconomy 

Network 

“The European Bioeconomy Network (EuBioNet) is a 

proactive alliance of 114 EU funded projects and 

initiatives dealing with Bioeconomy promotion, 

communication and support. The main goal is to maximise 

the efforts, increasing the knowledge sharing, networking, 

mutual learning, coordination of joint activities and 

events.” 

https://eubionet.eu/ 

 

 

5 https://cordis.europa.eu/project/id/101075783 

https://www.smenergy-project.eu/
https://cordis.europa.eu/project/id/101131843
https://www.wister.it/
https://eubionet.eu/
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Greek 

International 

Business 

Association 

(SEVE) 

“The Greek Exporters Association (SEVE) was 

established in 1975 as a non-profit organisation      and is 

currently the largest association of exporting companies 

in Greece. SEVE’s members include manufacturers, 

distributors and service providers of a broad spectrum of 

products and services.” 

https://www.seve.gr 

EU Alliance for 

Innovation (EAI) 

“European Alliance for Innovation (EAI) is a non-profit 

organisation and a professional community empowering 

global research and innovation, promoting cooperation 

between European and International ICT communities 

around the globe.” 

https://eai.eu 

Innovation 

World Network 

(INWN) 

“An international network connecting organisations      

which provide combined and integrated services in the 

areas of project proposal preparation, project 

administration and consultancy. They start with building 

the right strategy for your idea and move to implementing 

the project. Their network partners have been consulting 

local and international organisations since 2007” 

https://inwn.eu 

TENDERIO 

“Tenderio combines a pan-European network of 

consultancy firms specialised in public procurement with 

the leading public tender search engine for SMEs. Our 

service helps SMEs identify possible partners and 

recommends expert consultancies to help write bids and 

translate materials into the appropriate language.” 

https://www.tenderio.com 

Cluster Build 

“The BUILD Clust-ER is an association of public and 

private organisations (companies, research centres and 

training institutions) that aims to support the innovation 

system in the building and construction field, developing 

collaborative research and technology transfer activities, 

according to the priorities of the Emilia Romagna Region 

Smart Specialization Strategy” 

https://build.clust-er.it 

KIRAHub 

“KIRAHub is a multifaceted and transparent ecosystem of 

the real estate and construction industry. “KIRAHub’s 

vision is to make Finland the forerunner in the sustainable 

digitalization of the built environment. 

https://kirahub.org 

ERRIN 

“The European Regions Research and Innovation 

Network (ERRIN) is a well-known Brussels-based 

platform that gathers around 120 regional 

organisations from more than 20 European 

countries. Established in 2001, ERRIN supports 

members to enhance their regional and local 

research and innovation capacities and further 

develop their R&I ecosystems.” 

https://errin.eu/ 

https://www.seve.gr/
https://eai.eu/
https://inwn.eu/
https://www.tenderio.com/
https://build.clust-er.it/
https://kirahub.org/
https://errin.eu/
https://errin.eu/
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U!REKA 

“As an international applied research, innovation and 

education network with common goals, U!REKA’s 

ambition is to educate, shape and deliver the European 

professionals of tomorrow. These professionals 

contribute to an inclusive, intercultural and open-minded 

professional Europe. 

https://www.ureka.eu 

Hydrogen-

Europe 

“Hydrogen Europe is the European association 

representing the interest of the hydrogen industry and its 

stakeholders and promoting hydrogen as an enabler of a 

zero-emission society.” 

https://hydrogeneurope.eu 

Eurofusion 

“European Consortium for the Development of Fusion 

Energy was born from fusion research bodies from 

European Union member states and Switzerland. 

Presently EUROfusion supports and funds fusion 

research activities on behalf of the European 

Commission’s Euratom programme within 26 EU member 

states.” 

https://www.eurofusion.org 

 
Up to M18 SKILLBILL has established 7 synergies with other EU funded projects. A table with the 
names, logos, descriptions and websites links of the synergy projects is illustrated below (Table 17).  
SKILLBILL project remains focused on identifying new projects and initiatives for collaborations, in 
order not only to reach the KPI of more than 10 synergy projects by the end of the project but also 
to stay in close contact with them for being supported mutually. 
 

Table 17. Established Synergies  

Project short name Ful l Name Short descript ion  Website 

SEANERGY 

 

Sustainability 

EducationAl 

programme for 

greeNEr fuels 

and enerGY on 

ports 

“Aims to provide a solution for 

exploiting the untapped potential of 

EU-ports energy’s system by 

implementing the SEANERGY Master 

Plan which assesses stakeholders to 

execute the necessary activities 

towards transforming ports, regardless 

of their geographical context, into 

active members of the clean energy 

and fuel generation grid of EEZ.”6 

Link 

 

 

6 https://cordis.europa.eu/project/id/101075710 

https://www.ureka.eu/
https://hydrogeneurope.eu/
https://www.eurofusion.org/
https://seanergyproject.eu/
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TRANSIT 

 

TRANSITion to 

sustainable 

future through 

training and 

education 

“Aims to provide sustainable training 

and reskilling programmes for current 

and future generations on a 

multidisciplinary approach in 

renewable energy and fuel 

technologies, identifying global and 

local challenges to realise the large 

deployment ambitions, covering 

European level and all different 

stakeholders' levels.”7 

Link 

RES4CITY 

 

 

Upskilling 

students and 

members of the 

workforce to 

prepare for the 

green transition, 

in support of a 

low carbon 

economy 

RES4CITY is a 36-month project, 

starting in Q4-2022, and funded by the 

European Union, that aims to enhance 

the development of sustainable 

renewables and fuel technologies in 

cities by co-designing an innovative 

educational programme with 

stakeholders and promoting 

sustainability and circularity, filling the 

knowledge and skills gaps for a 

successful energy transition. 

Link 

ALFA 

 

 

 

 

 

Scaling up the 

market uptake of 

Renewable 

Energy Systems 

by unlocking the 

biogas potential 

of Agriculture 

and Livestock 

FArming 

“ALFA supports at least 50 livestock 

farmers in 6 EU countries      (IT, DK, 

DE, BE, SK, EL, ES) to overcome 

existing barriers and viably take up 

biogas systems. We start by 

establishing regional Hubs that 

analyse the local framework conditions 

and livestock value chains, and help 

engage local stakeholders in co-

designing our approach”8 

Link 

W4RES 

 

Women for 

market uptake of 

renewable 

heating and 

cooling 

The project aims at the involvement of 

women to support market uptake of 

Renewable Heating and Cooling 

Link 

 

 

7 https://cordis.europa.eu/project/id/101075747 

8 https://cordis.europa.eu/project/id/101075659 

https://transitproject.eu/
https://www.res4city.eu/
https://alfa-res.eu/
https://w4res.eu/


D6.1 :  Disseminat ion and Communicat ion P lan (updated  version) ,  29/02/2024  

 Page  56 

 

 

GreenSkills4H2 

 

Design of a 

reactive and 

urgent upskilling 

and reskilling 

programme for 

occupational 

profiles for a 

career in the 

Hydrogen value 

chain 

The 4-year project aims at developing 

sectoral skills strategies to reduce 

skills shortages, gaps and 

mismatches, in the short and the 

medium term. 

Link 

FemPower 

 

Gender Equality 

in the Clean 

Energy 

Transition 

FemPower is a Cooperation 

Partnership in Higher Education. 

FemPower aims to increase female 

representation in the sector, empower 

and prepare those who are already 

active in academia or the market, and 

integrate the gender dimension in CET 

research and development. 

Link 

 

  

https://greenskillsforhydrogen.eu/
https://fempower.ee.auth.gr/
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 Monitoring, Evaluation and Reporting framework 

 Monitoring and KPIs progress evaluation 

Monitoring 

The implementation of the dissemination & communication plan is monitored throughout the whole 

project in terms of the consistency of what is foreseen and the corresponding results. The continuous 

evaluation of dissemination activities allows for the monitoring and quantitative assessment of the 

impact of actions. Thus, deviations from the original plan can be visible on time, and necessary 

changes are made to continuously increase the project's visibility and dissemination of its results. 

WR is in charge of monitoring and evaluating SKILLBILL’s dissemination activities, but the project 

consortium is expected to work collaboratively, being aware of their activities and results at all times. 

A set of KPIs were selected to evaluate the impact of the DCP activities (Table 18). Of course, the 

metric targets and the needs are continuously adjusted to the project’s results and will be included 

in the final Dissemination and Communication Plan (M36). The dissemination manager (WR) with 

the support of the consortium partners will keep track of the quantitative metrics during the reporting 

periods. In addition, qualitative feedback after the implementation of events will be also requested 

by the partners to better evaluate the strategy and proceed with modifications if deemed necessary. 

Table 18. SKILLBILL's Key Performance Indicators 

Assessed element Metric Target 
Current Status 

(M1-M18) 

Visits to SKILLBILL  

website 
No. of visits ≥ 15,000 

Green Portal:6204 

Website: 7946 

Total: 14,150 

Social media accounts 

(LinkedIn, YouTube, 

Facebook, Twitter) 

No. of followers ≥ 5,000 769 

No. of impressions  ≥ 50,000 47,000 

Publications 
No. scientific / generalist 

papers 
≥ 5 - 

Newsletter 
No. of newsletters 6 2 

No. of subscribers ≥ 300 90 

Promotional material No. of material distributed ≥ 300 471 (KPI reached) 

Participation in external 

events 
No. of events ≥ 15 6 

Promotional video No. of views ≥ 5,000 173 

Synergies with other 

projects 
No. of synergies >10 7 

Final dissemination event No. of participants ≥ 80 To be scheduled 

Green Portal 
No. of uploaded materials ≥ 300 147 

No. of labelled material  ≥ 500 147 
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KPIs progress evaluation 

Given the dynamic nature of digital communication today and the mid-term of SKILLBILL, it is 

important to assess the evolution of the key performance indicators (KPIs) in terms of dissemination 

and communication activities. Considering that all internet users are overwhelmed by the constant 

stream of digital information via different channels (e.g. social media and websites), the pace of KPI 

development for certain KPIS (e.g. number of social media followers and number of views of 

promotional videos) can seem relatively slow. However, it's crucial to recognize that the effectiveness 

of dissemination efforts extends beyond the KPI set during the GA phase. 

Despite the perceived slow KPI’s progression in certain KPIs, alternative indicators shed light on the 

considerable impact of SKILLBILL's dissemination and communication activities. The joint 

commitment of the SKILLBILL consortium is constantly extending the reach of the project.If the 

partners publish new posts on their LinkedIn accounts, for example, the visibility of the project is 

increased in their respective networks. This domino effect ensures that a wide audience (totalling 

more than 4000 LinkedIn users from the consortium partners’ accounts) remains informed about 

SKILLBILL's activities and successes beyond the direct SKILLBILL followers or subscribers. Since 

the launch of SKILLBILL's LinkedIn account, more than 47000 LinkedIn impressions, 2000 reactions 

and 160 reposts have already been counted. 

Moreover, the distribution of promotional materials serves as a tangible touchpoint for individuals 

who may not actively engage with digital platforms (more than 470 copies were distributed). While 

they may not be directly connected to SKILLBILL's online channels, exposure to promotional 

materials cultivates awareness and familiarity with the project's objectives. Similarly, participation in 

internally organized workshops (e.g. 32 participants in CCW under T2.2); research activities (e.g. 31 

interviewees under T2.1) and knowledge-sharing events (e.g. 41 experts of SKILLBILL Working 

Groups) foster the dissemination of experience gained by project’s activities on a broader scale. 

Based on this multi-dimensional approach, it's evident that the impact of dissemination and 

communication efforts goes beyond the KPI metrics agreed at the GA. Although quantitative 

indicators provide valuable insights, qualitative feedback gathered from events participation, 

partners’ active engagement through their social media and project’s internal events offer alternative 

perspectives essential for refining dissemination strategies. Even if the development of the KPIs 

appears to be gradual, the holistic assessment of SKILLBILL's dissemination landscape emphasises 

the project's great influence and popularity among its target group. 

 

 

 Reporting 

Keeping track of the dissemination, communication and engagement activities that were carried out 

by all partners in the framework of the project is fundamental for its successful implementation. 

Therefore, the reporting and documentation is very important for the DCP. In particular, throughout 

the duration of the project, all consortium partners should report their dissemination and 

communication activities on a monthly basis by filling in the template shared by White Research 

(online in the project’s repository). Each semester (M6, M12, M18, M24, M30, M36) White Research 

consolidates the results and will develop the semestrial technical reporting of WP6. 

For keeping track of the activities performed by the consortium partners, three documents have been 

designed and shared (Annex). 



D6.1 :  Disseminat ion and Communicat ion P lan (updated  version) ,  29/02/2024  

 Page  59 

 

Table 19. List of Annexes for dissemination 

Annex Dissemination Tool Coverage When 

Annex II 
Dissemination reporting 

template 

All the dissemination activities 

carried out by the partners every 

month. 

Every month 

Annex III Event’s reporting template 

Each single event organised by 

the partners or where the 

partners participated. 

Within 30 days after 

the implementation 

of the event 

Annex IV 
External conferences and 

Events template 

Any external event/conference 

that it is relevant to our project 

and with potential benefit to 

attend 

Throughout the 

project (ad- hoc 

basis) 

 

Dissemination reporting template: This template records all the dissemination and communication 

activities of the project. The document should be updated monthly by all partners. Keeping track of 

the activities ensures that any problems or gaps are observed early, and mitigation measures will be 

put in place in order to be solved.  

Event reporting template: This template should be filled by all partners whenever they organise or 

participate in an event (e.g., workshop, conference, meeting etc.). The template should be sent to 

White Research and AzzeroCO2 no later than 30 days after the implementation of the event. 

Moreover, the events should be always communicated to White Research and AzzeroCO2 in 

advance for promotional purposes. 

The external conferences and Events template: This is a template that facilitates the identification 

of events (workshops, conferences, webinars) with topics relevant to the SKILLBILL vision. Each 

partner should fill in this template and send the information to White Research and AzzeroCO2 when 

identifying any event or conference that could be useful for the consortium (e.g., attend, present 

etc.). 

Each project partner should immediately contact White Research and AzzeroCO2, should any risks 

be identified concerning communication and dissemination activities, or in case problems arise 

during the implementation of publicity actions. 
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 Timeline and implementation plan 

To ensure that the timing of dissemination and communication, as well as stakeholder engagement, 

is effectively implemented, the actions were divided into four phases, as shown in Figure 22.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The four stages are listed below: 

❖ Early in the project: The Dissemination & Communication strategy was designed, while the 

targeted stakeholder groups and the key messages of the project were identified. Further, 

suitable metrics for monitoring the successful implementation of the D&C strategy were also 

selected. Additionally, the consortium partners were informed about their responsibilities and 

required contributions in relation to dissemination efforts. 

Overall, in this phase, our actions are continuously dedicated to the general promotion of the 

project, emphasizing awareness raising to ensure that the project is widely communicated. In 

that context, during the first six months of the project, the logo and visual identity were designed 

along with the project’s website. Further, the social media accounts of the project were launched, 

and the dissemination material (leaflets, posters, templates, letterhead) were produced. The 

promotional package is expected to be later enriched with evidence and success stories from 

the project to communicate its benefits if needed. By month 6, all project tools and channels were 

developed. Moreover, some first synergies with other relevant projects/initiatives were 

established. Finally, at this stage, the project was additionally disseminated in networking events 

in which partners would participate. 
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Figure 42. Summary of SKILLBILL’S timeline 
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❖ During the project: We continue seeking to cluster and cooperate with complementary projects 

and initiatives relevant to the topic of education and RES. Additionally, an active community 

interested in the SKILLBILL’s project is continuously established and engaged through the 

project’s SMAs and website, where the project’s results are shared, while bi-annual newsletters 

are also released. In addition, SKILLBILL’s promotional video was published during 15.  

Further, a variety of dissemination events (co-creation and digital workshops, mutual learning 

workshops, webinars, networking events with sister projects, awareness raising and education 

events) are scheduled to take place. Finally, the consortium partners are expected to 

continuously support dissemination efforts by participating in external events and conferences, 

while leveraging existing platforms, networks and initiatives. 

❖ At the end of the project: During this stage, the project’s key results will be further disseminated. 

The project’s SMAs will remain active to ensure that project’s outcomes are publicised. The 

milestone of that phase is hosting the final dissemination event of the project in which the 

project’s results and findings will be presented. 

❖ Beyond the end of the project: Consortium partners have agreed to promote and exploit project 

results even after the project has ended through future activities, new projects, and so on. The 

main goal is for industries, civil society organisations, governments and policy makers, academia 

and science and other stakeholders to act as multipliers for project adoption and further 

promotion. Furthermore, even after the project's official completion, relevant publications will 

continue to disseminate its legacy. 

 

SKILLBILL’s implementation plan is presented in the following table: 

 

Table 20. SKILLBILL implementation plan 

Phase Objectives 
Dissemination and Communication 

tools to be used 

1st Phase 

(M1-M6) 

1. Design the D&C strategy of SKILLBILL 

2. Design the logo and the visual identity 

of the project  

3. Prepare the promotional package 

(leaflet, poster, templates, letterheads) 

4. Set – up the project’s digital 

dissemination tools (social media 

accounts, website)  

5. Announce the project widely  

6. Set up the first synergies with relevant 

projects 

- Project’s DCP 

- Project’s logo 

- Project’s website 

- Project’s SMAs 

- Project’s poster, leaflet, 

presentation and report templates, 

letterheads 

- Project’s press release 

- Project’s newsletter 

- Contact with other projects and 

networks 

- Participation in external events 

2nd Phase 

(M7 -M25) 

1. Widely disseminate and communicate 

the project’s concept and progress  

2. Engage a wide variety of stakeholders  

3. Establish synergies with several 

relevant projects  

4. Built an active community to exchange 

knowledge and updates on the project 

and the sector  

- Project’s logo 

- Project’s website 

- Project’s SMAs 

- Project’s poster, leaflet, 

presentation and reporting 

templates, letterhead and banner 

- Project press release and 

publications  
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5. Promote and accelerate the 

development of sustainable solutions for 

renewable energy and renewable fuel 

technologies; promote RES penetration 

and gender balance; promote an 

innovative multi-disciplinary approach 

on teaching and engaging with the 

sustainability of renewable energy 

6. Present the EU MASTER AND VET; the 

industry-academia programme focused 

on hands-on training.  

7. Raise awareness and spread 

knowledge through the Green Portal 

- Project’s Newsletter  

- Project’s video  

- Project’s internal events, 

workshops and webinars  

- Project’s synergies with other 

relevant projects  

- Participation in external events 

and conferences 

- Green Portal 

3rd Phase 

(M26 -M36) 

1. Effective dissemination of the project’s 

outcomes  

2. Facilitate the adoption of the project’s 

outcomes 

3. Dissemination of the project’s policy 

recommendations  

4. Engage the relevant stakeholders to 

ensure the exploitation of project results 

after the end of the project 

- Project’s logo 

- Project’s website 

- Project’s SMAs 

- Project’s poster, leaflet, 

presentation and report templates, 

Letterheads  

- Project press release and 

publications  

- Project’s Newsletter  

- Project’s video  

- Project’s internal events, 

workshops and webinars  

- Project’s final dissemination event  

- Project’s synergies with other 

relevant projects  

- Participation in external events 

and conferences 

- Green Portal 

4th Phase - 

Beyond the 

end of the 

project 

1. Dissemination of project results  

2. Post – project exploitation of the 

project’s results 

- Consortium partners’ networks 

and means of communications  
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 Conclusions 

The updated version of the Dissemination and Communication Plan continues to be an important 
tool for publicising the SKILLBILL project and exploiting its results. This document continues to 
outline all dissemination and communication activities of the project that are necessary to maximise 
visibility through different communication channels and to address specific stakeholders. As the 
project activities are dynamically evolving, the dissemination and communication plan will be 
regularly updated to adapt it to the progress of SKILLBILL. 

A final version of this document will be published in M36 which will also include any adjustments 
resulting from lessons learnt during the lifetime of the SKILLBILL project. As a result, adjustments 
will be made to the approach outlined in the Dissemination and Communication Plan to ensure that 
the promotion of the project maximises its impact with the targeted stakeholders and the wider 
European community.  
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ANNEXES 

 

Annex 1. Dissemination and Communication Guidelines 

 
Main Guidelines 

 

1. Actively contribute to the dissemination of project results and key messages. 
 

2. Use the wording “SKILLBILL” to refer to the project; do not use “SkillBill”. 
 

3. For all your communications related to the project please include in your electronic 
signature the project logo, linked to the project's website. 
 

4. Do not forget to include the EU logo and the disclaimer: 
 

 
 
 
 
 
 

a. When displayed with another logo, the EU emblem must have appropriate 
prominence. 

b. You can download the needed EU emblem in the desired resolution following this link: 

https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter/ 

 
5. If possible, follow the style guide concerning writing style, formatting options, numbers and 

currency, abbreviations and acronyms, captions, electronic cross-references, naming 
conventions, citation style.  

6. Use Arial as font for documents generated with MS Office programmes and for web 
applications. The preferred spacing is 6 pt. before and after paragraph, whereas the 
preferred line spacing is single.  
● Make sure to use the logo colour scheme for documents to ensure consistency and to 

reinforce the visual identity of the project. 
● Whenever possible, use the logo letter type for promotional materials. If in doubt, check 

with White Research. 
● Always use the same style for references, both for in-text citations and in the 

bibliography/footnotes.  
● Be consistent in using currency references (for example, use EUR instead of € 

throughout). 

● Be consistent in the numbering format; comply with the British usage (e.g., 
75,000,239.23), unless differently indicated. 

● If you abbreviate a word, use the correct abbreviation (for instance, “M” for million, not 
“mn”). 

● Make sure to introduce each abbreviation and acronym the first time you use it and 
create an abbreviation/acronym list at the beginning of the document. 

● Review the language and the coherence of the structure of the text you drafted. 
 

7. Whenever possible, use the templates that will be provided to you, i.e., letterhead, 
presentation, publication. A leaflet and a poster will be prepared for you to use throughout 
the project. Other communication materials (e.g., infographics) will be prepared ad-hoc if 
needed. 

https://ec.europa.eu/regional_policy/en/information/logos_downloadcenter/
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8. Always inform White Research and AzzeroCO2 regarding every dissemination and 

communication activity that you plan to carry out (e.g., organisation of an event, articles on 
websites or magazines, participation in an external event, etc.). This will enable us to 
publicise it through the project’s communication channels in a timely manner. 

 
9. You will have to report in detail all the dissemination actions you undertook. Please see 

Dissemination Reporting Template for instructions.  
 

10. Always report about meetings and events you organised and/or participated in. Please see 
Internal Events Reporting Template for an explanation on how to report about events.  

 
11. Inform White Research and AzzeroCO2 about relevant events (e.g., conferences, 

workshops, seminars etc.) in which SKILLBILL partners may be interested in participating to 
promote or present the project. You have received an .xls file named “External Conferences 
and Events”. All partners are kindly requested to fill in this specific .xls file, each time they 
identify an event relevant to the project and share it with White Research. 

 
12. In compliance with GDPR requirements, always gather stakeholders’ consent, when 

collecting, using and storing personal data during events/conferences. Please consider that 
pictures which make individuals identifiable are also considered personal data. Partners are 
responsible to gather participants’ consent for the activities they undertake. 

 

 

 

Dissemination and monitoring tools 

 

SKILLBILL Dissemination Reporting Template 

This is an Excel file (online in the project’s repository) that has to be updated on a monthly basis by 

all consortium partners. All the information required must be provided – the European Commission 

collects all these data from the Dissemination Manager. Therefore, for each activity please indicate: 

● Date; 

● Place; 

● Short description; 

● Type of activity; 

● Online/physical; 

● Title; 

● If the activity is part of the project; 

● Role and description of the organisation’s involvement; 

● Other project partners involved; 

● Type of audience; 

● Size of audience per type of stakeholder group; 

The above-mentioned points will be updated when necessary, in order to be in line with the 

project’s requirements and progress.  

The SKILLBILL report “Dissemination and communication plan” (First version due in M4; 

Update in M18) will include these guidelines and will also outline the overall project’s 

dissemination strategy and plan. 
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● Countries addressed; 

● Gender of audience; 

● Type of material used and quantity (e.g. number of flyers distributed); 

● Other partners or external organisation involved; 

● Short description of action and dissemination activities; 

● Other comments; 

● Relevant contacts made (if consent was given). 

 

SKILLBILL Events & Conferences Reporting Template 

Internal events: the events that are planned to be held based on the GA and which are organized 

and coordinated by the consortium partners 

The event report has to be sent after every event within 30 days to both White Research and 

AzzeroCO2. It is a structured file that includes: 

● Event data (title, date, venue, organisers, type and number of attendants, duration); 

● Goals and relevance within the project; 

● Organisation; 

● Dissemination activities; 

● Short minutes of the events (structure); 

● Outcomes of the event; 

● Evaluation; 

● Appendixes (list of participants and scanned copy of the list signed by all participants– if 

possible, in compliance with the GDPR, agenda, photos, presentations). 

 

SKILLBILL External Events & Conferences Reporting Template 

External events: events that are not organized within the framework of SKILLBILL but are close to 

the project's theme. The participation of partners in these events is important to share knowledge 

and interact with key stakeholders 

This is an Excel file that you can fill in each time you identify an external event (e.g. conferences, 

workshops, seminars etc.) relevant to SKILLBILL and in which SKILLBILL partners may be interested 

in participating to promote or present the project. Please share it with White Research and 

AzzeroCO2. 

 

 

Website and social media guidelines 
 
Website 

1. Collect photos and videos for all SKILLBILL activities and share them with White Research and 

AzzeroCO2, to make them usable on the website and on the SKILLBILL SMAs. 

2. Actively contribute (if possible, with one (1) news item per month per partner) to the news section 

of the website. Please send each news item to White Research and AzzeroCO2. A news item can 

be anything, like a link to other similar projects/activities, an article about a new regulation, a notice 

regarding a new policy or initiative, an article about an event etc. 
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3. Inform White Research regarding every event you organise or take part to for the purposes of the 

project (e.g., conferences, workshops, seminars etc.) and provide White Research and AzzeroCO2 

with a link to the event, so that it can be posted online in the dedicated section of the website. 

4. Inform White Research about news articles (e.g., newspaper article, blogpost, TV interview etc.) 

mentioning your pilot area or the SKILLBILL project and provide WR with a link/scan for giving it 

more visibility online. All provided material should be written in English.  

 

Social Media Accounts 

1. Connect with all SKILLBILL SMAs (i.e. Facebook, Twitter, LinkedIn and YouTube) and use them 

accordingly: monitor announcements and posts, comment, like and retweet. 

2. Do make your own posts on your own SMAs to foster discussion and maintain project’s accounts’ 

activity. 

3. If you would like White Research to publish a post on one or more of the SMAs (e.g., promote 

an event that is coming up in your city, announce the achievement of a milestone, etc.), please 

share the post using the dedicated Excel file on SKILLBILL Dropbox (Dropbox 

(SkillBill)\WP6\T6.1\4_Dissemination & Communication Guidelines-Reporting Templates).  

4. Promote the SKILLBILL SMAs within your network of contacts. 

5. Inform White Research about any relevant profiles (e.g. sister projects) you may detect during 

the project, so that we can expand our network on SMAs. 

6. If you create a short video, make any edits necessary in order to improve the project’s identity 

(add the project's name, logo, EU emblem and the official Horizon EUROPE disclaimer). White 

Research is then accountable for uploading the video on YouTube. 

The above-mentioned points will be updated, when necessary, to be in line with the project’s 

requirements and progress. 
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Annex 2: Dissemination Reporting Template 
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Figure 43. SKILLBILL's dissemination and communication activities reporting template. 
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Annex 3: SKILLBILL Events & Conferences Reporting Template 

 

The following template is completed based on T2.2. digital co-creation workshop 

Event’s Aggregate Data 

Time (CET) Topic 

Welcome 

11:00 – 11:05 Start of Workshop – Welcome 

11:05 – 11:15 Tour de la table 

11.15 – 11.25 Introduction to SKILLBILL Project – Presentation of the Topic 

11:25 – 11:30 Icebreaker – Online tools explanation 

Session 1: Operation of the Working Groups 

11:30 – 11:50 Working Groups Insights and Operational Model 

11:50 – 12:00 Feedback on operational model by the participants - Discussion 

12:00 – 12:15 Break 

Session 2: Thematic Focus Co-creation 

12:15 – 12:30 Timeline and expected outcomes by the working groups 

12:30 – 13:30 Co-creation session on the topics of discussion of each working group 

13:30 – 13:55 Presentation of results – Discussion – Wrap up 

Meeting Conclusion 

13:55 – 14:00 Highlights – Closing 

 

Stakeholders reached 

What type of stakeholders were engaged? 

• Define the type(s) of stakeholders reached (policy, SMEs, general public etc.) 

• How many people attended? 

 



D6.1 :  Disseminat ion and Communicat ion P lan (updated  version) ,  29/02/2024  

 Page  72 

 

 

 

Event’s goals, objectives and relevance with SKILLBILL 

What were the key objectives of this event/activity? (e.g. to gather ideas, gather data, find new 

stakeholders, etc). How was the event relevant to SKILLBILL? To what extent? 

 

 

Organisation of the event 

In case of organizing a project’s event. For participation in external events do not complete this 

section.  

How was the event/activity organized?  

• What steps were taken to set up the activity/event? 

• What was the location of the event and why was this area selected? 

 

 

Dissemination activities 

How was the event/activity promoted? Was project material used for promotion? If not, why? 

 

 

Α diverse group of 32 participants, including external stakeholders, experts on renewable 

energy across the quadruple helix, advisory board members, and consortium partners 

1. Sustainable and Renewable Electricity& Skills Gap impacting its full deployment potential 

2. Sustainable Mobility& Skills Gap impacting its full deployment potential 

3. Sustainable and Renewable Heat & Skills Gap impacting its full deployment potential 

4. Sustainable and Renewable Fuels & Skills Gap impacting its full deployment potential 

Identification of the co-creation workshop participants. 

Doodle for setting up the date 

Task Leader (QPLAN) shared an invitation together with workshop’s agenda for the participants 

to mark their calendars 

A link to the digital co-creation workshop was also shared by the organizer 

The digital co-creation workshops was disseminated before and after its completion using 

SKILLBILL’s website and social media accounts. 
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Structure of the event (short minutes) 

Description of the event’s sessions. 

• What did the event/activity consist of? 

• What tools were used? Why were these selected? 

For participation in external events, please report what you did at the event. 

 

 

Outcomes of the event 

What information or data was gathered as part of this activity? (a brief summary of the 

information/data gathered is sufficient) 

What ideas were generated? (brief explanations are sufficient) 

 

 
 

Evaluation of the event 

What are the main impressions and observations that you made? 

• Were there any challenges with this event/activity? 

• What were the key successes of this activity? 

• If re-deploying this event/activity how will/would you do it differently? 

CCW utilized the Miro voting tool to determine the most prominent topics for discussion. Each 

proposal was displayed on a digital canvas within Miro, and participants were given the 

opportunity to cast their votes for the topics they found most compelling and relevant to the WGs’ 

objectives. As the votes were tallied, the most prominent topics emerged, as presented in the 

following table, , guiding the WGs in setting their agendas for the upcoming meetings. The 

democratic nature of the voting process ensured that the final selection of topics truly represented 

the interests and aspirations of the participants, fostering a sense of ownership. 

The following topics were identified as the most prominent for discussion. 

✓ Solutions for driving the development and adoption of sustainable renewable energy 

and fuels techs. 

✓ Directions for regulatory shifts that help share a favourable environment for sustainable 

renewable energy and fuels tech diffusion. 

✓ Guidelines for education / training programs to facilitate skilling, reskilling and upskilling. 

✓ Identification of new jobs and skills required for the shaping of the next generation of 

sustainable renewable energy and fuels technologies 
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ANNEX: Attachments 

- The list of participants (if consent to store and share data was given) 

- A scanned copy of the list of participants signed by each participant (if possible) 

- The agenda of the event 

- Photos (please make sure to have the consent of participants to use them) 

- Presentations (if applicable) 

-  Copies of materials used to promote the event (e.g., links to press releases, videos, posts, 

leaflets etc.) 

 

The digital co-creation workshop played a pivotal role in evaluating the success and effectiveness 

of the renewable energy initiatives, empowering the WGs to make informed decisions and drive 

positive change in the energy sector. 
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Annex 4: SKILLBILL External Events & Conferences Reporting Template 

 

 

 

 

Figure 44. SKILLBILL's External Events & Conferences Reporting Template 



 

 

 
 
 

 

   

 

PARTNER SHORT NAME 

 AZZERO CO2 SRL AzzeroCO2 

 Q-PLAN INTERNATIONAL ADVISORS PC Q-PLAN 

 WHITE RESEARCH SPRL WR 

 
UNIVERSITA DEGLI STUDI DELLA TUSCIA UNITUS 

 UNIVERSIDAD DE SEVILLA USE 

 METROPOLIA AMMATTIKORKEAKOULU OY METROPOLIA 

 
UNIVERSITEIT UTRECHT UU 

 EUROPEAN RENEWABLE ENERGIES FEDERATION EREF 

 SINERGIE SOC CONS ARL SINERGIE 

 PEDAL CONSULTING SRO PC 

The project  
SKILLBILL’s overall objective is to develop a large and strong foundation for the growth 

and acceleration of renewable energy’s deployment, thanks to engaging with 

stakeholders of the whole chain, diffusing scientific culture and skilling multi-level 

workers. The basic idea underling the project is that the knowledge should be diffused at 

several different levels and qualitatively appropriate both to train the adequate number 

of workers and to increase RES awareness and to reach a more social and inclusive 

Europe. The project aims at creating several pathways to induce target groups to get 

interested or involved in RES besides their initial level of education and their working 

position. It’s important, beside the creation of instruments for the upskilling and reskilling 

of workers, technician and designers, to have awareness modules for unspecific public 

in order to fight against ignorance, fake news, gender gap and the phenomenon of 

functional illiteracy: it is widely documented that lifelong suitable learning process is the 

fundamental driver to support the development, maintenance and update of skills. Thus, 

SKILLBILL proposes concrete actions to accelerate the deployment of renewable energy 

at different levels to analyse and involve all the interested parts in open discussion using 

adequate language; create several different pathways to increase skills after having 

mapped knowledge gap and without gender prejudice; develop and implement innovative 

learning method; and evaluate the work performed. 

CONTACT US info@skillbill-project.eu        VISIT  www.skillbill-project.eu 

 

       @ SKILLBILL Project                 @ SKILLBILL Project                @ SKILLBILL Project                @ SKILLBILL Project              

Coordinator: AZZERO CO2 SRL (AzzeroCO2) 

 

Partner Short Name 

Q-PLAN INTERNATIONAL ADVISORS PC Q-PLAN 

MUNSTER TECHNOLOGICAL UNIVERSITY MTU 

STICHTING WAGENINGEN RESEARCH WR 

INSTYTUT UPRAWY NAWOZENIA I 

GLEBOZNAWSTWA, PANSTWOWY INSTYTUT BADAWCZY 
IUNG 

RISE PROCESSUM AB PROC 

AGRAREN UNIVERSITET - PLOVDIV  

FBCD AS  

EURIZON SL EURIZON SL 

  

  

 Coordinator: Q-PLAN INTERNATIONAL ADVISORS PC (Q-PLAN) 


